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THU MOl HOP
PAI HOI BPONG CO BONG THUONG NIEN NAM 2022

Kinh gtri: Quy c6 dong Cong ty cd phan Thay dién - Dién lyc 3

HOi dong quan tri Cong ty tran trong kinh moi Quy c0 dong tham dv Dai hdi dong c6 dong
(BHDCD) thrdng nién nam 2022, véi ndi dung cu thé nhu sau:

1. Thoi gian t0 chirc dai hdi: 07h30, Thi Sau - ngay 15/04/2022 (dén ti€p; dang ky tham du tir 7h00)

2. Dia diém: Phong Victoria 3, Tang 4 khach san Sai Gon - Ban Mg, s6 01-03 Phan Chu Trinh, thanh
phd Budn Ma Thudt, tinh Bak Lak, Viét Nam.

3. NOoi dung dai hdi:
Tai liéu ndi dung BHDCD thuong nién 2022 dugc Cong ty dang tai tai website: www.pc3hp.com.vn,
muc: Quan hé c6 dong tlr ngay 18/03/2022 va gtti ban in dén Quy c6 dong khi tham dy Dai hoi.

4. bang ky du hop:

PEé chuén bi co so vat chat don ti€p Dai biéu, Quy cd doéng vui long Dang ky tham duv Dai hdi tai

Tru so clia Cong ty co phén,ThL’ly dién - DBién lyc 3 hoac giri Gidy dang ky tham dy Dai hoi vé dia

chi gri thw duéi day truwéce 14h00 ngay 14/04/2022.

5. Gy quyén tham dy dai hoi:

Néu Quy C6 dong Gy quyén cho nguoi khac tham du Dai hoi, Quy ¢ dong vui Iong dién vao mau

Giay Uy quyén tham dy Dai hoi (gui kem) va gli Gidy Uy quyén da ky vé dia chi gri thw dugi day

trudc 14h00 ngay 14/04/2022 hoac xuét trinh khi Ngudi nhan Gy quyén dén tham dv Dai hoi.

(Lwuy: Gidy Gy quyén phai la ban chinh, co chir ky clia hai bén. Trwong hgp nhan Gy quyén tir co

dong to chirc thi can cd dau cua td chirc Uy quyén.)

6. Bia chi cong ty va noi lién hé ho tro, giri van ban:
Cong ty c6 phan Thay dién - Bién luc 3
- Dia chi try s&: Thon Nha Bén, xa Ea Pd, huyén Cu Jit, tinh Bak Nong, Viét Nam
- Dién thoai: (0261) 3684 888 ; - Email: thuydiendI3@gmail.com
Lién hé ho trw, gl van ban: 6ng Nguyén Thanh Vuong - Thu ky HDQT
Bia chi elri thu: HOp thu s6 2 Buu dién TP Budn Ma Thuat, tinh Bak Lak
Dién thoai, Zalo: 0933 684 333; - Email: thuydiendl3@gmail.com

C0 dong hoac Nguoi nhan ty quyén dén tham du Bai hdi vui 1ong mang theo cac gidy to sau:

- Thong bao moi hop va Gidy Gy quyén (néu co);

- Gidy chirtng minh nhan dan, hoac thé can cuéc cong dan, hodc ho chiéu.

Nguwoi tham du hop BPHDBCD thudng nién nam 2022 thuc hién cac bién phap phong dich theo
quy dinh cuda dia phuong noi té chirc hop DPHDCD truwdc khi vao phong hop (Cong ty sé ti€n hanh cac
biénphap phong dich theo ding quy dinh).

Réat han hanh dugc don tiép Quy c6 dong tai Dai hdi dong cd dong thuong nién nam 2022.

Tran trong !

Ghi cha: Thy méihop nay thay cho Gidy moi trong . ;
treong hop Quy C6 dong chra nhan duoc Gidy moi Van Buc
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1MAY PANG KY Dv HOP HOAC UY QUYEN
>p DAIHOI DONG CO DONG THUONG NIEN NAM 2022

w
Kinh glri: Cong ty c6 phan Thay dién - Dién luc 3
TN e ——————————————————— MSCbD.:........
Nguoi iamho [UAt (A6 VOT 10 CRGC) . vvevererceceeeieeeeseeesee e
CMND/CND SOt (o7 [ ] 4o - |V tai:.
DT T e 1 W TR Dién thoai:
Tong s6 cO phan dai dién hodc S8 hIPU: ......ccovvevevicieeeceece e, c6 phan.

(C6 dong chon mat trong liai muc dwgi day, danh ddu X vao 6 thich hop)
1. DANG KY Duv HOP O
2. 0Y QU’YEN CHO ONG/BA DUOIBDAYU

(07410 T/ =7 TS MSCD (néu cd)
CMND SOt CAP NQAY...veveveverriereevereereneas tai..
Pia chi: Pién thoai:

Trong tredng hop co dong khong thé tham du va khong Gy quyén dugc cho ngudi khéac, quy cd dong vui long
ay quyén cho thanh vién HDQT va BKS cua cong ty theo danh sach duéi day:

Ho va tén Chtc vu Danh dau chon S6 CP 0y quyén Lwu y: Vui long danh dau (X) hodc
i o dau ('X) vao 6 “Panh dau chon”
ong Nguyén Van Birc CT HDQT thanh vién ma quy c6 dong chon Gy
ong L& Kim Hung TV HDQT quyén; truong hop muon uy quyén
cho nhiéu ngudi, dé nghi quy co
ong Nguy&n Minh Tién TV HDQT dong ghi rd s6 lwong (?6 phan uy
quyén cho tlrng tt}énh vién vao cot

dng Phan Thanh Son TV HDQT “So CP Gy quyén -,

dng Nguyé&n Xuan Diing TV HDQT
ong Tran Thanh Ha Tredng BKS
ba Vi Thi Kigu Van TV BKS

ba Hoang Thi Thu Trang TV BKS

Noi dung Gy quyén:

- Nguoi dwgc Oy quyén thay mdt cho Co dong/Nguoi Uy quyén tham dy va biéu quyét cac van dé tai Dai
hoi dong cd dong thwong nién nam 2022 clia Cong ty Co phan Thay dién - Dién lwc 3 dé thuc hién moi quyén
lgi va nghiia vu tai Dai hdi dong cd dong lién quan dén sd ¢ phan dugc Uy quyén.

- T6i hoan toan chiu trdch nhiém vé viéc Oy quyén nay va cam két tuan tha nghiém chinh cac quy dinh
hién hanh cla Phap luat, clia Diéu Ié Cong ty C6 phan Thuy dién - Dién lyc 3 va khong cé bat ky sy khi€u nai
nao Ve sau.

Lwu y: - Nguoi nhan Gy quyén khéng dwgc Gy quyén s6 lvgng co phan s¢ hiru clia minh va/hodc clia c6 déng/Nguoi Gy
quyén cho nguoi khac, va phai mang theo CMND/CCCD/HO chiéu khi di tham dw hop.

- Neu CG6 &6ng/Nguwoi Gy quyén hodc Ngudi nhan y quyén l1a td chirc thi phai ¢d chir ky clia dai dién phap luat va
dau cla to chtc.

- Gidy Gy quyén nay chi co gia tri khi la Gidy Gy quyén ban chinh va co6 chit ky cla hai bén, Trwong hop Gy quyén
cho HPQT hodc BKS Coéng ty CP Thuy dién - Dién luc 3 thi khdng can chi* ky cta TV HDPQT hodc TV BKS. Gidy Oy
quyén nay sé hét gia tri khi Dai hoi ddng c6 dong thudng nién ndm 2022 clia Cong ty CP Thuy dién - Dién lyc 3 két thdc.

Ngay__ thédng___ nam 2022
Nguwoi duoc Gy quyén c0 dong/Nguwoi uy quyén
(Ky va ghi ré ho tén) (Ky va ghi ro ho tén, dong dau néu co)
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CONGTY N
|c6 PHAN CHUONG TRINH

|IONG CO BPONG THUONG NIEN NAM 2022
rénm ATC|Gc 07gid 30 ngdy 15 thang 4 ndm 2022)

Thoi gign A Noi dung Cha tri
du kién
- Don tiép dai biéu va c6 dong; Ban 5
7900- 7930 - Kiém tra tw cach co0 dong, phat phi€u biéu quyét, thé biéu quyét va tai chire
liéu Dai hoi.
- Tuyén b0 ly do, gi¢i thiéu dai biéu, khach moi;
-430-7045 Ban Kiém soat Bao cao kiém tra tw cach cd dong tham du Dai hdi; Ban t0
95514 - Gi6i thiéu & thng qua Doan Chu tich, Ban kiém phiéu, Ban thu ky Dai  chuc
hoi.
- Thong qua Quy ché lam viéc; Cha tich
7945 - 8900 R g qua Quy . I doar
- Théng qua chuwomg trinh Dai hdi. oan
Cac béo céo tai bai hoi: Cha tich
- Bé&o cédo cua Ban Giam d6c doan
8900 - 9900 - Bé&o cdo cta Hoi dong quan tri bai dién
- Bdo cédo cua Ban kiém soat BKS
L s e x e L Ban Gb
- Bao cao tai chinh d& dwoc kiém todn nam 2021
Trinh cac ndi dung can xin y kién théng qua cla Dai hdi:
- Thong qua Béao cdo tai chinh kiém toan nam 2021;
- Thdéng qua Bao céo clia Ban Giam ddc;
- Théng qua Bao céao clia Hoi dong quén tri;
- Théng qua Béo céo clia Ban Kiém soét;
9g00- 9920 K&t qua hoat dong SXKD va phan phdi LN nam 2021; boan chu
- K& hoach Tai chinh - SXKD va phuong an phan phéi LN nam 2022; tich
- Thu lao HDQT, BKS va Thu ky cdng ty nam 2022;
- Lua chon don vi kiém toan BCTC nam 2022;
- K& hoach vén d& mua sdm, dau tv xay dung mot s6 cong trinh bang vén
khau hao TSCD cua cong ty;
- Mot s6 ndi dung khac (néu co).
9920 - 10glO Dai hdi thao luén cac ndi dung, . )
Poan chu
I0glO- 10g20 Biéu quyét thong qua cac ndi dung HPQT trinh Dai hoi tich
Dai hdi gii lao - kiém phiéu i6
10g20 - 10gd0 = o Ot 1Al a0 mxaem Pl Ban kiém
- Ban kiém phiéu lam viéc. phiéu
10g40 - 10g50 Cong b6 két qua kism phiéu anhi‘gjm
- Thong qua Bién ban va Nghi quyét Dai hoi; Boan ch
10g50 - 11gOo0 tich / Ban

- Bé mac bai hoi; Thu ky



Quy ché lam viéc ciia Pai hji cé dong thuwong nién niam 2022
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DU THAO
QUY CHE LAM VIEC

CUA PAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN THUY DIEN - PIEN LUC 3 NAM 2022

Can cu:

Luat Doanh nghiép 2020 cua Quéc héi Nudc Cong hoa xa hoi chu nghia Viét Nam s6
59/2020/QH14 ngay 17/06/2020;

Diéu 1& Cong ty c6 phan Thuy dién - Dién luc 3.

Pai hoi dong c6 dong Cong ty cd phan Thity dién - Pién lyc 3 nam 2022 dugce to chic va
thuc hién theo Quy ché lam viéc sau day:
Piéu 1. Muc dich

- Pam bao trinh tu, nguyén tic ung xir, biéu quyét tai Pai hoi dong cd dong thuong nién cua
Cong ty c6 phan Thuay dién - Pién luc 3 dién ra dung quy dinh va thanh cong tot dep.

- Céc nghi quyét cuia Dai hoi ddng cd dong thé hién y chi thdng nhat ciia Dai hoi dong c6 dong,
dap Gmg nguyén vong quyén loi ctia ¢6 dong va ding phép luat.
Piéu 2. Poi twong va pham vi

- Déi tuwong: Tét cé cac ¢b dong, dai dién theo uy quyén va khach moi tham du Pai hoi déng cd
dong thudng nién Cong ty C6 phan Thuy dién - Dién luc 3 déu phai chap hanh, tuan thu cac quy
dinh tai Quy ché nay, Diéu 1é Cong ty va quy dinh hién hanh cua phap luat.

- Pham vi dp dung: Quy ché nay dugc sir dung cho viéc to chirc hop Pai hoi dong co dong
thudng nién nam 2022 cua Cong ty C6 phan Thuy dién - Pién lyc 3.
Piéu 3. Giai thich thuat ngir/tir viét tit
- Congty : Congty Co phén Thiy dién - Dién luc 3

_ HPQT : Ho¢iddng quan tri
- BKS . Ban kiém soat
- BTC . Ban t chire

_ PHPCP : baihoiddng cd dong

- Paibiéu Co dong, hoac dai dién theo uy quyén

Trang: 2



Quy ché lam viéc ciia Pai hji cé dong thuwong nién niam 2022

Di¢u 4. Diéu kién tién hanh Pai hoi dong co dong

1. Cudc hop Pai hoi déng co dong duoc tién hanh khi c6 sb cd dong du hop dai dién trén 50%
s6 ¢6 phan co quyén biéu quyét.

2. Truong hop cude hop lan thir nhit khong du diéu kién tién hanh theo quy dinh tai khoan 1
Diéu nay thi thong bao mdi hop 1an thtr hai dugce gui trong thoi han 30 ngay, ké tir ngay dy
dinh hop 1an thtr nhat. Cudc hop Pai hoi dong cd dong lan thir hai duoc tién hanh khi ¢6 s6 ¢o
dong dy hop dai dién tir 33% tong s6 phiéu biéu quyét tro 1én.

3. Truong hop cudc hop lan thir hai khong du diéu kién tién hanh theo quy dinh tai khoan 2
Diéu nay thi théng biao moi hop 1an thir ba phai duoc giri trong thoi han 20 ngay ké tir ngay du
dinh hop 1an tht hai. Cudc hop Pai hoi dong c6 dong lan thir ba dwoc tién hanh khong phu
thudc vao tong sd phiéu biéu quyét cia cac c¢d dong du hop.

Pi¢u 5. Pai biéu tham gia Pai hoi dong c6 dong thwong nién nim 2022

Céc ¢ dong cta Cong ty theo danh sach chdt ngay 15/03/2022 déu c6 quyén tham dy PHPCP;
o thé truc tiép tham du hoac uy quyén cho dai dién ciia minh tham dy. Truong hop cé nhiéu
hon mot nguoi dai dién duoc iy quyén theo quy dinh ctia phap luat dugc ctr tham duy thi phai
xac dinh cu thé sb ¢b phﬁn va sb phiéu bau cua mdi nguoi dai dién.

Dai biéu khi vao phong Dai hoi phai c6 mat dung thoi gian quy dinh va lam thu tuc dang ky véi
BTC; ngéi dang vi tri hodc khu vyc do BTC quy dinh;

Trong thoi gian dién ra Dai hoi cd dong, cac dai biéu phai tuan thu theo sy huéng din cua Chu
toa, ung XU van minh, lich sy va giir trat tu Pai hoi;

Céc dai biéu phai gitr bi mat, thuc hién ding ché d6 sir dung va bao quan tai liéu, khong sao
chép, ghi am dua cho nguoi ngoai Pai hoi khi chua duge Poan Chu toa cho phép;

Pi¢u 6. Khach moi tai Pai hdi dong c6 dong thuwong nién nim 2022

La cac chtic danh quan ly cua Cong ty, khach moi, thanh vién trong BTC Dai hdi khong phai la
¢ déng/khong duoc nhan ty quyén cua cd dong Cong ty nhung dugc moi tham du Dai hoi.

Khach moi khong tham gia phat biéu tai Dai hoi (trir truong hop dugc Chu toa Pai hoi moi,
hoac c6 dang ky trudce véi BTC Dai hoi va duge Chu toa Pai hoi déng V).

Pi¢u 7. Poan Chii toa

Poan Chu toa gdm 03 ngudi, bao gdm 01 Chii toa va 02 thanh vién. Chu tich Hoi dong quan tri
1a Chu toa Pai hoi. Chu toa doan diéu hanh cong viéc cua DPai hdi theo ndi dung, chuong trinh
ma HPQT di du kién thong qua truée Pai hoi.

Nhiém vu cua Poan Chu toa:

a. Diéu hanh cac hoat dong cua Dai hoi dong cb dong Cong ty theo chuong trinh dy kién
cuia HPQT di dugc Pai hoi dong cd dong thong qua;

b. Huéng dan cac dai biéu va Pai hoi thao luan cac nodi dung c6 trong chuong trinh;

Trang: 3



Quy ché lam viéc ciia Pai hji cé dong thuwong nién niam 2022

c. Trinh dy théo, két luan nhiing van dé can thiét dé Pai hoi biéu quyét;
d. Traloi nhitng van dé do Dai hoi yéu cau.
e. Giai quyét cac van dé phat sinh trong sudt qué trinh Dai hoi.

- Nguyén tic lam viéc ciia Poan Chi toa:

Poan Chu toa 1am viéc theo nguyén tic tap thé, tap trung dan chu, quyét dinh theo da sd.

Pi¢u 8. Ban Thu ky Dai hoi

1. Ban thu ky cua Dai hdi bao gém 02 nguoi do Chu toa chi dinh, chiu trach nhi¢m truéc Poan
Chu toa, Pai hoi déng cd dong vé nhiém vu cta minh va duéi sy diéu hanh ctia Poan Chu toa.

2. Nhiém vu cua Ban Thu ky:

a. Giup Poan Chu toa kiém tra tu cach cua cd dong va dai dién c6 dong du hop (khi can
thiét);

b. HJ tro Poan Chu toa cong bd du thao cac vian kién, két luan, Nghi quyét cia Dai hoi va
thong bao cua Poan Chu toa giri d&én cac c¢b dong khi duoc yéu cau;

c. Tiép nhén, ra soat phiéu dang ky phat biéu cac y kién cua cac c6 dong, chuyén Poan Chu
toa quyét dinh;

d. Ghi chép day du trung thuc toan bd ndi dung dién bién Pai hoi va cac van dé di duoc cac
cd dong thong qua hodc con luu y vao Bién ban hop Pai hoi;

e. Soan thao Nghi quyét vé cic van dé duoc thong qua tai Dai hoi.
Pi¢u 9. Ban kiém tra tw cach dai biéu

1. Ban kiém tra tu cach dai biéu ctia Pai hoi gém 02 nguoi, bao gém 01 Truéng Ban va 01 thanh
vién, chiu trach nhiém trudc Poan Chu toa, Pai hoi déng cd dong vé nhiém vy ctia minh.

2. Nhiém vu cua Ban kiém tra tu cach dai biéu

Ban kiém tra tu cach dai biéu ctua Dai hoi ¢6 trach nhiém kiém tra tu cach va tinh hinh cd dong,
dai dién ¢ dong dén du hop.

Trudng Ban kiém tra tu cach dai biéu bao céo voi Dai hoi déng cd dong tinh hinh cd dong du
hop. Néu cudc hop c6 du sb lugng c¢b dong co quyén du hop dai dién it nhat 51% s c6 phan co
quyén biéu quyét tham duy thi cudc hop Pai hoi dong c6 déng Cong ty dugce t chic tién hanh.
Piéu 10. Ban kiém phiéu
1. Ban kiém phiéu ctia Dai hoi gdm 03 ngudi, bao gdm 01 Truéng Ban va 02 thanh vién do Chi toa
gidi thidu va duoc Dai hoi biéu quyét tin nhiém.

2. Nhiém vy cua Ban kiém phicu

Trang: 4



Quy ché lam viéc ciia Pai hji cé dong thuwong nién niam 2022

Ban kiém phiéu phai 1ap Bién ban kiém phiéu va chiu trach nhiém truéc Poan Chu toa, Dai
hoi déng ) dong khi thyc hi¢n nhiém vu ctia minh.

Xac dinh chinh xac két qua biéu quyét vé tirng van dé xin biéu quyét tai Dai hoi;

Nhanh chéng thong bao két qua biéu quyét cho thu ky;

Xem xét va bao cdo Dai hoi nhimg trudng hop vi pham thé 18 biéu quyét hodc don thu khiéu
nai vé két qua biéu quyét;

Thuyc hién viéc kiém phiéu bau ctr theo quy dinh tai Quy ché dé cu, ung cur va bau cur tai Dai
hoi (néu co).

Pi¢u 11. Thao luin tai Pai hoi

1. Nguyén tic:

Viéc thao luan chi dugc thuc hién trong thoi gian quy dinh va thudc pham vi cac van dé
trinh bay trong chuong trinh ndi1 dung Pai hoi déng co dong;

Pai biéu co6 ¥ kién dang ky ndi dung vao Phiéu dit cau hoi va chuyén cho thu ky Dai hoi;
Thu ky Pai hoi s& sip xép cac Phiéu dit cau hoi cua c¢b dong theo thir tu dang ky va chuyén
1én cho Poan Chu toa;

Pai biéu khi can phat biéu hodc tranh luan thi gio tay, chi khi dugc Chu toa doan nhat tri
moéi duge phat biéu. Mdi dai biéu phat biéu khong qua 03 phut, ndi dung can ngan gon,
tranh trung lap.

2. Giai dap y kién cta cac dai biéu:

Trén co s& Phiéu d3t cau hoi cua dai biéu, Chu toa hodc thanh vién do Chu toa chi dinh s&
giai dap y kién cua dai biéu;

Truong hop do gidi han ve thoi gian td chirc, cac cau hoi chua duge tra 10 truc tiép tai Dai
hoi s& duge Cong ty tra 101 bang vin ban.

Piéu 12. Biéu quyét thong qua cac vain dé tai Pai hi:

1. Nguyén tic:

Tét ca cac van dé trong chuong trinh va ndi dung hop cua Pai hoi déu phai dugc PHPCD
thao luan va biéu quyét cong khai.

Thé biéu quyét va Phiéu biéu quyét duoc Cong ty in, déng dau treo va giri truc tiép cho dai
biéu tai dai hoi (kém theo bo tai liéu tham dy PHPCD). Mdi dai biéu dugc cdp Thé biéu
quyét va Phiéu biéu quyét. Trén Thé biéu quyét va Phiéu biéu quyét co ghi rd ma sé dai
biéu, ho tén, sb ¢d phan s& hitu va nhan ty quyén dugc biéu quyét cua dai biéu do.

Trang: 5



Quy ché lam viéc ciia Pai hji cé dong thuwong nién niam 2022

Hinh thtrc biéu quyét thong qua cac van dé tai Pai hoi dong cd dong thudng nién nam 2022
nhu sau:

o Biéu quyét bang hinh thirc gio Phiéu biéu quyét: Hinh thirc nay duoc dung dé thong qua
cac van dé nhu: Chuong trinh Pai hoi; Quy ché 1am viéc tai Dai hoi; thong qua Bién ban

Dai hoi, Nghi quyét Dai hoi va cac ndi dung khac tai Pai hoi (néu co);

o Biéu quyét bang hinh thirc dién vao Phiéu biéu quyét: Hinh thirc ndy duoc ding dé thong
qua cac van dé: Bo céo két qua hoat dong san xuat kinh doanh nim 2021 va Ké hoach
nam 2022; Bao cao hoat dong cua Hoi déng quan tri; Bao c4o hoat dong cia Ban kiém
sot; Bao c4o tai chinh kiém toan nim 2021; va biéu quyét théng qua cac ndi dung trong

To trinh Pai hoi cua HDQT.

Céch thirc biéu quyét:

Pai biéu thyc hién viéc biéu quyét dé Tan thanh, Khong tan thanh hodc Khong y kién mot
van d¢ duoc dua ra biéu quyét tai Dai hoi bang cach gio cao Thé biéu quyét hodc dién cac
phuong 4n lua chon trén Phiéu biéu quyét twong Gmg vdi cac ndi dung can biéu quyét theo
quy dinh tai Khoan 2 Piéu nay.

Khi biéu quyét bang hinh thirc gio cao Thé biéu quyét, mit trude cua Thé biéu quyét phai
duoc gio cao hudng vé phia Poan Chu toa. Truong hop dai biéu khong gio Thé biéu quyét
trong ca ba 1an biéu quyét Tan thanh, Khong tan thanh hodc Khong ¥ kién ctia mot van dé
thi dwoc xem nhu biéu quyét tan thanh van dé d6. Truong hop dai biéu gio cao Thé biéu
quyét nhidu hon mot (01) 1an khi biéu quyét Tan thanh, Khong tan thanh hoic Khong y kién
ctia mdt van dé thi duoc xem nhu biéu quyét khong hop 16. Theo hinh thirc biéu quyét bang
gio Thé biéu quyét, Thanh vién Ban kiém tra tw cch dai biéu/ Ban kiém phiéu danh ddu ma
dai biéu va sb phiéu biéu quyét twong tng cua timg cd déng Téan thanh, Khong tan thanh,
Khong y kién va Khong hop 1¢.

Khi biéu quyét bang hinh thirc dién vao Phiéu biéu quyét, Pdi voi timg ndi dung, dai biéu
chon mot trong ba phuong 4n “Tan thanh”, “Khong tan thanh”, “Khong c¢6 ¥ kién” dugc in
san trong Phiéu biéu quyét bang cach danh dau “X” hodc “v” vao 6 minh chon. Sau khi
hoan tat tat ca noi dung can biéu quyét cua Pai hoi, dai biéu guri Phiéu biéu quyét vé thung
phiéu kin da dugc niém phong tai Pai hoi theo huéng dan ciia Ban kiém phiéu. Phiéu biéu
quyét phai c6 chir ky va ghi rd ho tén cua dai biéu.

Tinh hop 18 ciia Phiéu biéu quyét

Phiéu biéu quyét hop 1¢ 1a phiéu theo mau in sin do BTC phat ra, khong tay xoa, cao sira,
rach, nat,... khéng viét thém nodi dung nao khac ngoai quy dinh cho phiéu nay va phai co
chir ky, dudi chit ky phai c6 day da ho tén duoc viét tay ciia dai biéu tham dy.
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Quy ché lam viéc ciia Pai hji cé dong thuwong nién niam 2022

- Trén phiéu biéu quyét, noi dung biéu quyét (bao céo, to trinh) 1a hop 1& khi dai biéu danh
dau chon mot (01) trong ba (03) 6 vudng biéu quyét. Noi dung biéu quyét (bao céo, to trinh)
khong hop 16 12 ndi dung khong diing theo cac quy dinh ciia ndi dung biéu quyét hop 8.

- Phiéu biéu quyét khong hop 18:

o  Ghi thém ndi dung khac vao Phiéu biéu quyét;

o Phiéu biéu quyét khong theo mau in sin do BTC phat ra, phiéu khong c6 dau do ciia Cong
ty, hodc di tiy xo4, cao sira, viét thém ndi dung khac ngoai quy dinh cho phiéu biéu

quyét, khi d6 tat ca noi dung biéu quyét trén phiéu biéu quyét 1a khong hop 16.

4. Thé 1& biéu quyét:

Ctr 01 (mdt) c6 phan twong duong véi mot quyén biéu quyét. Moi dai biéu tham dy dai dién
cho mot hodc nhidu quyén biéu quyét s& dugc cip Thé biéu quyét va Phiéu biéu quyét.

- Tai ngdy chét danh sach cd dong (ngay 15/03/2022) tong sé c¢d phan cua Cong ty la:
9.500.000 c6 phan twrong duong véi 9.500.000 quyén biéu quyét.

- Céc van dé can ldy biéu quyét tai Dai hoi chi duoc thong qua khi dat duoc ty 18 biéu quyét
tan thanh cua trén 50% s6 c¢6 phan co quyén biéu quyét tham dy Dai hoi. Riéng mot sd
treong hop van dé biéu quyét duge quy dinh tai Khoan 1, Diéu 21 Piéu 1& Cong ty thi phai
c6 sy tan thanh cua s c6 dong dai dién tir 65% sb cd phan c6 quyén biéu quyét tham dy Pai
hoi tré 1én.

- Luu y, ¢ dong/ dai dién uy quyén c6 loi ich lién quan khéng c¢6 quyén biéu quyét dbi véi
cac hop dong va giao dich co gia tri tir 20% (tong gid tri tai san Cong ty ghi trong bao cdo tai
chinh gin nhat; cac hop dong hoic giao dich nay chi duoc chap thuan khi c6 sb cd dong/ dai
dién uy quyén chiém tir 65% tong sé phiéu biéu quyét con lai tan thanh (theo Khoan 4, Piéu
167, Luat doanh nghi¢p 2020).

5. Ghi nhan két qua biéu quyét:

- Ban kiém phiéu c¢6 nhiém vu thu phiéu biéu quyét.

- Ban Kiém phiéu s& kiém tra s phiéu tan thanh, khong tan thanh, khong ¥ kién cua timg noi
dung va chiu trach nhiém ghi nhan va bao céo két qua kiém phiéu biéu quyét tai Dai hoi
ddng cb dong.

Piéu 13. Bién ban, Nghi Quyét hop Pai hdi dong cé dong
Bién ban hop Pai hoi déng c6 dong phai duoc doc va thong qua trude khi bé mac Pai hoi.
Piéu 14. Thi hanh Quy ché

Cb dong, dai dién theo iy quyén va khach moi tham dy hop Dai hoi phai chip hanh nghiém
chinh Quy ché lam viéc cua Pai hoi dong cd dong. CO dong, dai dién theo iy quyén va
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Quy ché lam viéc ciia Pai hji cé dong thuwong nién niam 2022

khach mdi vi pham Quy ché nay thi tiiy theo mirc d6 cu thé Poan Chi toa s& xem xét va c6
hinh thirc xtr Iy theo Diéu 1é Cong ty va Luat Doanh nghiép.

Quy ché nay cé higu lwe ngay sau khi dwoc Dai hi dong co dong Cong ty biéu quyét thong qua.

T/M. HQI PONG QUAN TRI
CHU TICH

Nguyén Vin Pirc
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THUY DIEN -DIEN LUC 3 Poc 1ap - Tw do - Hanh phic

DU THAO Dak Nong, ngay  thdang 04 nam 2022

BAO CAO CUA BAN GIAM POC
TAI DAT HOI PONG CO PONG THUONG NIEN - NAM 2022

Kinh thua Quy vi dai biéu

Kinh thira Quy ¢6 dong ciia Céng ty Cé phan Thiy dién — Dién liec 3

Thuea toan thé Pai hdi

Trude tién, toi xin trin trong chao ming Quy c6 dong di vé du Pai hoi ddng cb

déng thudng nién nam 2022 cua Cong ty CO phan Thuy dién — Pién luc 3 va rat mong
nhan duoc nhiéu ¥ kién dong gop dé xay dung cong ty ngay cang phat trién hon. Thay
mit Ban Giam dbc cong ty to1 xin bao cdo voi1 Pai hdi vé tinh hinh hoat dong san Xuét

kinh doanh ndm 2021 va dinh huéng cho nam 2022 nhu sau:
I. Panh gia két qua hoat dong sin xuit kinh doanh nim 2021:
1. Tinh hinh chung:

Vuot qua nhimg khé khin trong 6 thang mua kho dau nim 2021, anh hudng cua
hién tuong “La Nina kép” 1am luu luong nuée vé qué thip, khong dam bao dé van hanh
du cong sudt cac t6 may, cing v6i do 13 tinh hinh dich bénh Covid - 19 dién bién phirc
tap, gdy khong it kho khin cho viéc thuc hién hoan thanh Nghi quyét Dai hoi dong cb
dong thuong ni€én nam 2021 cua cong ty. Nhung véi sy chi dao sat sao cia HPQT, Ban
Kiém soat; Su diéu hanh quyét liét cia Ban Giam ddc di cung tap thé Nguoi lao dong
trong cong ty hoan thanh ké hoach céac chi tiéu tai chinh - san xuét kinh doanh va tat ca

cac ndi dung dé ra trong Nghi quyét.
Tuy nhién, hoat ddng SXKD ctia cong ty van gip phai mot sé kho khan, do6 la:

+ Trong 6 thang dau nam 2021, nguén dién mat troi1 da van hanh va dua vao hé
thong dién v6i cong sudt rat 1on, giy anh hudng dén cong tac van hanh hé thong dién
Pik Lik noi riéng va toan hé thong khu vuc Tay Nguyén noi chung, giy qué tai duong
day va tram 110kV ETAM, nén diéu d6 hé théng dién Pak Lik phai han ché cong suit
phat cta cac nha may thuy dién IPP trén dia ban (phdn bo theo ty 1é cong sudt cic nha
mdy). Mic du B6 Cong thuong cho phép dich chuyén gid phat dién cao diém ddi véi cac
nha may thity dién nho tir khung thoi gian 9h30 dén 11h30 sang khung thoi gian 6h00
dén 8h00(Quyét dinh so 478/0D-BCT ban hanh ngay 9/2/2021); nhung nha may thuong
xuyén bi tiét giam cong sudt mic du luong nudc vé du dé van hanh. Diéu nay 1am anh

hudng dén viéc khai thac san luong va doanh thu trong nim 2021 cua cong ty.
+ Quy trinh van hanh hd chira cum thuy dién Pray H’Linh van chua duoc diéu
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chinh cho phu hop vé6i tinh hinh ngudn nuéc trong thdi gian qua giy ra tinh trang lic
thira, lac thiéu nudc cho ca cym thay dién Pray H’Linh van hanh, lam lang phi ngudn

nudc trong mua kho.

+ Nha méay da van hanh thuong mai hon 15 nam, céc thiét bi da gia cdi di phat sinh

nhimng su ¢6 khach quan khong thé ludng trude dé ngin ngira.

+ Con mot sb it co dong khong quan tdm thyc hién thu tuc luu ky va dang ky nhan
cb tirc qua tai khoan dé cong ty kip thoi chi tra. Pong thoi, dia chi lién lac v6i ¢ dong
khong duoc cap nhat chinh xac va rd rang, gy kho khin trong viéc lién lac v6i nha dau
tu cua cong ty trong thoi gian qua.

+ Cong tac tim kiém dy an dau tu gdp nhi€u kh6 khan do vudng mot s6 co ché
quan 1y ctia Nha nudc.

+ Anh hudng boi dién bién phtrc tap cua dai dich Covid-19 trén dia ban; cong ty da
thuc hién phuong an “3 tai chd” cho toan bo CBCNV trong cong ty, sau d6 phuong an
“3 tai chd” cho luc lugng cong tadc van hanh, nham dam béo cong tac san xudt dién duoc
lién tuc va an toan cho nguoi lao dong tai cong ty, tuan thii cac yéu cdu vé phong chong
dich cua dia phuong cling nhu ctia nganh dién.

3. Két qud sin xudt kinh doanh nam 2021:

Phan tich téng quan vé hoat dong cua cong ty so vdi ké hoach nim 2021 di duoc
phé duyét tai Nghi quyét Dai hoi déng c6 dong thuong nién nim 2021:

TT Npi dung DVT Ki (l)l;);.lch Th;_rgzl;ién Ty llé< ;) voi
1 |Téng san luong kWh 71.000.000 79.401.738|  111,83%
2 |Téng doanh thu dong 92.642.832.000|  98.826.260.407|  106,67%

Trong do:

- Doanh thu tién dién dong 78.716.472.000 84.514.669.854| 107,37%

- Doanh thu tdi chinh dong 3.891.411.000 3.190.952.164 82,00%

- Doanh thu tir Thué Tai nguyén dong 6.618.762.000 7.401.988.821 111,83%

- Doanh thu tir Phi DVMT ritng dong 2.556.000.000 2.858.462.568 | 111,83%

- Tién cdp quyén khai thic meée mat dong 860.187.000 860.187.000|  100,00%
3 |Téng chi phi dong 36.658.544.000  35.920.227.883 97,99%
4 |Loi nhuan trudc thué dong 55.984.288.000|  62.906.032.524|  112,36%
5 |Thué TNDN dong 5.988.672.000 6.639.668.674|  110,87%
6 |Loi nhuan sau thué dong 49.995.616.000 56.266.363.850|  112,54%
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Ghi chii: - Tong chi phi da bao gom viéc trich ndp Thué Tai nguyén; Phi DVMT rimg va

tién cdp quyén khai thac nuoc mat.

4. Phéin phoi loi nhudn va trich lp cdic quy nam 2021:

Cian ct Nghi quyét cia DPHPCD thuong nién nim 2021 va két qua SXKD nim

2021, Ban Giam ddc cong ty thuc hién viéce trich 14p cic quy va phan phdi loi nhuén nam
2021 nhu sau:

T Noi dung VT Ké’2 (l)l;)fch Th;rgzl;ién Ty 1Ie< ;;) voi
1 |Loi nhuan sau thué TNDN dong 49.995.616.000|  56.266.363.850(  112,54%
2 |Trich 1ap cac quy dong 3.267.314.000 3.518.143.554|  107,68%

- Quy Phiic lpi dong 1.267.489.000 1.267.489.000|  100,00%
- Quy khen thucng dong 1.999.825.000 2.250.654.554|  112,54%
3 |LN con lai phan phdi cho c¢6 dong dong 46.728.302.000  52.748.220.296|  112,88%
4 [C6 tirc nim 2021 % 49,15 55,52 112,97%
D3 tam tmg phan ¢d tic ciia ndm 2021
-Pot 1 nam 2021 % 2,20
- Dot 2 nam 2021 % 15,00
3 |- Pot 3 nam 2021 % 15,00
"ZI‘(?ang ty 18 ¢6 tire dd tam wng ciia nim % 32.20
Twong tmg véi so tién dong 30.590.000.000
Co tire nim 2021 con lai % 23,32
° Twong tmg véi so tién dong 22.158.220.296

Dbi véi phan cb tirc con lai chua phan phdi: Theo dé nghi cia HPQT kinh trinh

DHDCP thudng nién nam 2022 thong qua viée chi tra phan cb tic con lai cho cd dong

v6i ty 18 1a 23,32 %, (twong Gng véi sb tién: 22.154.000.000 ddng - Hai muoi hai ty, mot

tram ndm muoi tu triéu dong chan).

II.

Panh gia két qua thwe hién mdt sé ndi dung quan trong trong nim 2021:

1. Cong tac san xuit kinh doanh:

Nhin chung, so vé1 muc ti€éu da dat ra cho ndm 2021, mdc du da c6 nhiing bat loi

veé mdt khach quan lan chu quan it nhi€u anh huéng dén cong tdc san xuat kinh doanh

clia nha may thiy dién Pray H’Linh 2, tuy nhién Ban Diéu hanh cing véi Nguoi lao

dong trong cong ty d phan diu hoan thanh tdt va vugt cac mic chi tiéu tai chinh da dé

ra trong Nghi quyét DPHPCD thudng nién niam 2022 nhu san luong, doanh thu, loi
nhuén. Dic biét 1a b tic dat 112,97% so véi ké hoach da dé ra.
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Thuc hién hoan thanh dam bao chat lugng va tién do cac hang muc cong trinh
nhu: hang myc "Sua chita, bdo dudng dinh ky cac céng truc va thiét bi phu trg nha may";
"Duy tu, bao dudng dinh ky 02 t6 may ciia nha may thity dién Pray H'Linh 2"; hang muc
"Bao dudng dinh ky Tram bién 4p, duong ddy 35kV va Thi nghiém, sira chita va bao
dudng dinh ky cac thiét bi nang va cong truc cia nha may, hiéu chinh cic phan tir trong
hé théng bao v¢ duong day nhu bién dong, bién dién ap, chéng sét van...; do lai cac trj sd
cua hé théng tiép dia nha may, tram bién ap... nham kiém tra lai cac diéu kién dam bao
cho van hanh an toan cac thiét bi.

Trong nam, Giam ddc da chi dao va cing CNV nha may cai tién xong hé thong
vot rac tai cira nhan nudc va da thyc hién viéc vt radc ma khong phai dung may, tir do
lam ting dang ké gid chay may. Dic biét vao ngay 6/7/2021 t6 may H1 bi su ¢b hong
cach dién pha A Stator may phat, Giam ddc da chi dao trién khai xtr 1y sy c6 dong thoi
trién khai cong tac bao dudng dinh ky hang muc cong trinh : Bao dudng, stra chira cac
thiét bi chinh t6 may H1, H2 dinh ky nam 2021, Giam ddc cong ty da cho trién khai va
truc tiép chi dao nha thau thi cong déy nhanh tién d6 thyc hién va hoan thanh toan bo
hang muc cong trinh dam bao chat lugng theo yéu cau. Pong thoi da khic phuc, hoan tra
lai hé théng 1am mat giai nhiét cudng birc cho cac may phat dién H1, H2; hé thdng cap
dau; 1am mai che bao vé cap luc; cap nhi tht tor nha may 1én ctra nhan nudc va tram
nang:;kiém tra va gia cb lai hé théng bulon lién két cac ray cua cau truc va ray mdy cio
rac tai ctra nhan nuéc; cai tao lai hé thdng ray dan hudng trén ludi chin rac, phan giu
clia may cdo rac hop bo 1udi chin rac cira nhan nudc; giai quyét luu théng khdi khong
khi néng ctia nha may; lip dit bd sung hé thong ngudn dién 3 pha 0,4kV tir ludi dién
22kV thudc Dién luc Cujut Dak Nong dé cip dién du phong khi cé cong tac cit dién ca
02 duong day 35kV dan dén cac t6 may phai dimg van hanh hoan toan; xtr 1y 16i ngung
tu hoi nudc tai cacte may nén khi cao ap...

Thyc hién phuong an phdi hop sir dung ngudn nude voi nha may thiy dién Hoa
pht; nha may thuy dién Pray H’Linh 1 va 3, dé dam bao nang cao hiéu qua van hanh,
tang toi da san luong va doanh thu ctia nha may thay dién Pray H’Linh 2.

* Cong tdc khic phuc sw cé:

Trong cong tac van hanh va khai thac nha may nam 2021 da xdy ra mot sb su ¢d,
nhung vé1 su chi dao sat sao, quyét liét ctia ban lanh dao va su nd luc cua toan bd
CBCNYV trong cong ty d3 chu dong tu khic phuc cac su ¢d xay ra trong thoi gian ngin
nhét dé tiép tuc dua céc to may vao van hanh khai thac hiéu qua, cu thé nhu:

+ Sucb hong TI bdo v¢ 331-2 tai tram nang nha may :

Ly do: Do TI bao vé 331-2 1a TI kho ngoai troi, san xuat nim 2004, trong qua trinh
van hanh lau ngay céach dién bi 130 hoa dan dén tinh trang bi ntrt vo.

Phuong dn khdc phuc : Thay thé TI 331-2 bang TI du phong.
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+ Su cb chay dau TU 371 - Pha A tai tram nang nha may :

Ly do: Do TU van hanh lau ngay, cac ron cao su tai than TU bi 130 hoa cho nén

khong con do kin khit.

Phurong én khdc phuc : Thay thé TU 371 — Pha A bang TU dy phong va thu hoi

TU cii dé stra chira

+ Su c6 hong cach dién ddy quin pha A stator may phat cta to may s 1 :

Ly do: Thanh dan cta ddy quan stator bj cac 14 thép mach tir cét thung cach dién,

gy ra phong dién gitra thanh dan va mach tir stator may phat t6 may so 1.

Phuong an khdc phuc : Thay lai thanh dan bj su ¢ cua stator, 1am lai cach dién, thi

nghiém céac thong s6 vé dién tréd cach di¢én, dién tré cudn day cua stator va rotor

trudce khi dua vao van hanh.

* Nhan xét:

Sau khi kiém tra thuc té va danh gia day la cac su ¢ khach quan, mdt sb su ¢d co
thé 1a do 161 thiét ké va ché tao cia nha san xuat nén kho phat hi¢n va mot s6 su ¢6 do
yéu to thién nhién nén khong luong trude dugce dé ngan ngua.

2. Cong tac tai chinh:

Trong nim, v6i ngudn tién nhan rdi, cong ty gui tiét kiém c6 ky han nham muc
dich str dung nguodn tién an toan va hi¢u qud, 1am tang doanh thu cho cong ty.

Hoan thanh viéc 1ap va kiém toan cic bao cdo tai chinh quy dung thoi gian va cong
bo thdng tin diing theo quy dinh hi¢n hanh cua nha nudc.

Thudng xuyén thuc hién cong tic kiém soat chi phi hoat dong ctia cong ty nim
2021, tr do6 lam cho tong chi phi thuc hién trong ndm giam 2,01% so vo1 Nghi quyét
DHDCD thuong nién giao.

Thuc hién Nghi quyét cia HPQT, Ban Giam ddc di hoan thanh viéc chi tra 04 dot
co turc:

+ Dot 3/2020 vai ty 1€ 1a: 20,00% (Chi tra vao ngay 21/01/2021)

+ Dot 1/2021 véi ty 18 1a: 20,00 % (Gom: Phan cb tic con lai cia nam 2020 la
17,80% va tam tUng phan lgi nhuan nam 2021 la: 2,20 %, dugc chi tra vao ngay
27/05/2021)

+ Dot 2/2021 voi ty 1€ 1a: 15,00 % (Tam ng phén lo1 nhuan nam 2021 va chi tra
vao ngay 10/09/2021)

+ DPot 3/2021 voi ty 1€ 1a: 15,00 % (Tam tGng phén lo1 nhuan nam 2021, da thuc
hién chi tra vao ngay 22/12/2021)

Viéc thuc hién ché d6 luong, thudéng cho Nguoi lao dong: Nguoi lao dong 1a thanh
phan khong thé thiéu va 1a tu liéu lao dong quan trong trong quan 1y, van hanh nha may,
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nhit 1a ddi v6i cong ty c6 it nhan sy nhu DRL. Luong, thudng cia nguoi lao dong ndm
2021 phu thudc hoan toan vao két qua san xuat kinh doanh ctia nam. Céng ty ludn quan
tam dén viéc chi tra kip thoi, dang quy dinh v&1 mot mic xirng ddng so véi cong sirc ma
ngudi lao dong dong gop dé khuyén khich can bo cong nhan vién trong cong viée va gin
b6 vo1 cong ty.

3. Cong tac thwe hién cic hang muc cong trinh sit dung von khiu hao TSCP :

— Dbi véi cong trinh Mé rong nha 1am viéc NMTD Pray H’Linh 2:

Cong ty d thuc hién chi dinh va ky hop ddng v6i nha thau tu van thiét ké dé thuc
hién cong tac khao sat, 1ap thiét ké va du toan cong trinh, nhung do dién bién phuc tap
cua dai dich Covid-19, déng thoi vu tién ddm bdo an toan cho cong tdc van hanh nha
may, han ché ngudi ngoai don vi vao khuon vién cong ty nén chua thyc hién trién khai
thi cong trong nam 2021 dugc. Cong ty da thuc hién hoan thanh ho so thiét ké va dy toan
cong trinh, td chirc lya chon nha thau thi cong xay dung theo hinh thirc Chao hang canh
tranh. Cong trinh da dugc khoi cong ngay 19 thang 2 nam 2022, va dang tién hanh thi

cong (Tién @6 thyc hién du tru trong vong 3 thang).

— D6i voi cong trinh Mua sdm va thay 04 may cét trung ap 35 kV tai tram bién ap
NMTD Dray H’Linh 2:

+ Vé cong tdc mua sdm: Thuc hién mua sidm theo hinh thic Chao hang canh tranh
thong thudng dé lwa chon nha cung cap véi gia tri tring thau va ky hop dong la:
1,35 ty déng, giam 23,49% so v&1 muc dy toan dugc PHDPCD thuong nién phé
duyét.

+ V& cong tac trién khai ldp dat thay thé: Sau khi nhan hang tir nha cung cap vao cudi
thang 10/2021, Cong ty di cung v6i nha thu thi cong trién khai chuan bi vat tu
thiét bi va tat ca cac khau can thiét dé két hop lich cat dién cong tac ciia Cong ty
dién lyc Pak Lak thyc hién thi cong lép dat hoan thanh va thi nghiém dua vao van
hanh 04 may cit moi trong vong 01 ngay. Day 1a sy cd ging va nd lyc cua tip thé
CBCNV cong ty va don vi thi cong, nhdm giam thiéu tdi da thoi gian ngimg van

hanh cua nha may.
— D061 véi viee mua xe 16 chd phuc vu dua don cong nhan van hanh:

+ Sau khi dugc DPHPCD phé duyét, Cong ty di trién khai mua sdm theo hinh thirc
Chi dinh thau va thyuc hién céac thi tuc dang ky dé dua vao sir dung xe Toyota Hiace
15 chd ngdi, nham phuc vu cong tac dua don cong nhan van hanh trong thang
6/2021. Téng gia tri tai san mua sdm giam 18,55% so voi dyu toan dugc duyét.

+ Cong ty ciing da thuc hién viéc chuyén cong ning cua xe 16 chd cii thanh nhu xe
ban tai dé phuc vu cong tac san Xuat cia nha may, nham tan dung khai thac tdi da

TSCD di hét gia tri khau hao
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— Déi v6i viec mua méi 01 may photocoppy: Cong ty da hoan thanh viéc mua méi 01
may photocoppy nham dap tmg kip thoi cho cic nhu cau phu vu cong viée cua cong
ty.

— Pbi v6i hang muc xay phan hang rao bao vé dién tich dat cia nha may: Nam 2021
do dién bién phtrc tap cua dai dich Covid-19, dia phuong lién tuc thuc hién gian cach
xa hoi, déng thoi dé dam bao an toan cho cong tac van hanh, tranh lam lay lan dich
bénh vao khu vyc nha may nén chua trién khai duge. Ban Giam ddc kinh trinh
DHDCD thuong nién nam 2022 phé duyét dé tiép tuc thuc hién trong nam 2022.

4. Cong tac quan ly ky thuat, AT-VSLD, PCCC, PCBL:

Cong tac quan 1y thiét bi van dugc duy tri theo né nép, vat tu thiét bi du phong ludn
dugc chuin bi ddy du dé thay thé kip thoi nhimg hu hong dam bao cho van hanh duoc
lién tuc.

Cong tac an toan trong vin hanh hé théng luén dugc chi trong, tuan thu nghiém
ché do phiéu thao tac, phiéu cong tac.

bac biét cht trong dén cong tac kiém dinh va to chirc huin luyén; kiém tra sat hach
dinh ky cho cong nhan vé van hanh cac thiét bj c6 yéu cau nghiém ngit vé an toan lao
dong.

Cong tac phong chong chay nd, phong chdng bao lut luén dugce quan tAm va gin
lién v6i cong tac van hanh an toan nha mdy. Vi thé, trong thoi gian qua cong ty di chu
dong td chirc huan luyén va dién tap phuong an PCCC, phong chdng bio lut cho toan thé
CBCNYV cong ty.

Cong tac An toan - V¢ sinh lao dong dugc cong ty quan tam thuc hién chu ddo. Cac
ché d6 phu cp ca 3, phu cip 1am thém gid, cép trang bi bao vé ca nhén, trang cu an toan
... duoc thyc hién day du theo quy dinh cta phép lut.

Chu dong thuc hién cong tdc mua sdm vat tu thiét bj du phong phuc vu xtr ly sy
cb va san xuat kip thoi.

5. Cong tac phong, chéng dich Covid-19 :

Cong tac phong, chéng dich Covid-19 luén duoc cong ty chi trong. Trong nim
2021 tinh hinh dich Covid-19 dién bién hét sirc phtic tap trén dia ban, cong ty da tao diéu
kién vé nhu cau sinh hoat, doi séng vat chéat va tinh than trong thoi gian thyc hién
phuong 4an “3 tai chd” cho toan bo CBCNV trong cong ty, sau dé6 phuong an “3 tai chd”
cho lyc lugng lam cong tdc van hanh, nham dam bao cong tdc van hanh san xuét dién
duoc lién tyuc va an toan cho nguoi lao dong tai cong ty.

6. Cong tac khac:

T4 chtre, sip xép bd nhiém cac vi tri chu chdt trong bo may quan 1y theo ding Diéu
1¢ hoat dong va Quy ché ndi bd vé quan tri cong ty.
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Cong tac cong bd thong tin trén thi trudng ching khoan: Viéc minh bach thong tin

trén thi tuong chirng khoan 1a mét viéc rat quan trong dé tao dugc ni€m tin doéi véi nha

dau tu. Nén trong thoi gian qua Cong ty da thyc hién rat tot cong tac cong bd va minh

bach thong tin ding theo quy dinh cta phap luat.

Thuc hién déy du cac ché do bao cao dot xuét va dinh ky dén cac So, Ban nganh

dia phuong dé dam bao cong tac quan Iy va van hanh dung theo quy dinh cua phap lut.

III. Tinh hinh tai chinh:

1. Tinh hinh tai san:

* Gi4 tri tai san ¢ dinh hitu hinh cta Cong ty tai thoi diém 31/12/2021:

Nha cira, May méc P.Tién van tai] Thiet bi, dung cu
Vat kién trac thiét bi truyén dan quan ly Cong
VND VND VND VND VND

Nguyén gia
S6 dau ndm 50.819.609.215 86.617.815.290 14.070.674.817 991.856.126 152.499.955.448
Mua sam trong ndm 1.638.220.500 1.099.610.909 348.863.636 3.086.695.045
Giam khac -539.237.845 -539.237.845
S0 cudi nam 50.819.609.215 87.716.797.945 15.170.285.726 | 1.340.719.762 155.047.412.648
Khau hao
S6 dau ndm 19.622.090.318 86.540.475.635 7.525.957.684 787.437.658 114.475.961.295
Khau hao trong nam 1.259.276.640 45.903.675 663.198.229 136.256.135 2.104.634.679
Giam khac -539.237.845 -539.237.845
S0 cudi nam 20.881.366.958 | 86.047.141.465 8.189.155.913 923.693.793 116.041.358.129
Gia tri con lai
S6 dau ndm 31.197.518.897 77.339.655 6.544.717.133 204.418.468 38.023.994.153
S0 cudi nam 29.938.242.257 1.669.656.480 6.981.129.813 417.025.969 39.006.054.519

Nguyén gia tai san c¢b dinh hitu hinh d khiu hao hét nhung van con sir dung tai
ngay 31/12/2021 1a: 90.539.799.318 dong.

Khong c6 tai san ¢6 dinh hiru hinh dung dé€ thé chap, cam c6 dé dam bao cac khoan

vay n¢ tai ngay 31/12/2021.

2. Tinh hinh n¢ phai tra:

* Tinh hinh no hi¢n tai, bién dong lon vé cdc khodn no:

Pon vi tinh: Pong

STT Khoan muc S6 diu nim S6 cudi nim Ty lff:?tﬁng/
gidm
1 | No ngan han 11.278.662.469 12.330.690.410 9,33%
2 | No dai han 0 0 -
Téng cong 11.278.662.469 12.330.690.410 9,33%
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* Tinh hinh vay no hién tai:

Pén thoi diém 31/12/2021 tinh hinh du no vay (Vay ngén han; N¢ dai han dén han

trd; Vay va ng dai han) cua cong ty 1a khong co.
IV. Nhirng cai tién vé co cau to chirc va quan ly:
* Nhiing cdi tién vé co cdu to chiwrc:

e B0 may quan 1y gon nhe ma hiéu qua, doi ngli CBCNV tré, khoé, c6 trinh d chuyén
mon ving vang, dugc dao tao bai ban, nhiét tinh, cé trach nhiém trong cong viéc va

c6 tinh than doan két tap thé rat cao.

e Chit luong ctia doi ngii quan 1y dugc chi trong ning cao bang nhiéu chuong trinh

ddo tao co ban va thuc té béng nhiéu hinh thtec.
* Kiém sodt chi phi:

Trong nim cong ty d xay dung cac ké hoach tai chinh, ké hoach chi phi va cing
v6i Ban Kiém soat cong ty thuc hién tot viéc kiém soat cac loai chi phi mot cach hop 1y
hop 18, cit giam céac chi phi khong can thiét, tir d6 nang cao hiéu qua hoat dong cua Cong
ty, dam bdo ty 1€ chi tra ¢6 tire cho ¢ dong vuot ké hoach ma Pai hoi déng cd dong
thuong nién ndm 2021 giao.

* V¢ trdach nhiém xi hji:

Bén canh cac hoat dong kinh doanh, Céng ty C6 phan Thuy dién - Dién lyc 3 ludn
hoan thanh day du nghia vy thué déi voi Nha nude, nghia vu voi nguoi lao dong va xa
hoi. Cong ty di tham gia ting ho ddéng bao bi i lut tai cac tinh mién Trung; HS trg cho
Hoi nan nhan chat doc mau da cam, ho ngheo, gia dinh chinh sach huyén Cu Jut va cua
tinh Pak Nong; hd tro thuc hién chwong trinh xdy dung nong thén médi huyén Cu

Jut.... Tham gia tich cuc mdt $6 cong tac xa hdi khac tai dia phuong.
* Cdc bi¢n phdp kiém sodt hoat dong:

Thuc hién nghiém tuc cac ché do bao cdo ciia Ban diéu hanh déi v6i Hoi dong quan
tri, Ban Kiém soat. Cac bao céo vdi cic co quan cap trén va Ban, Nganh lién quan, dic
biét 1a d6i véi Uy ban chimg khoan nha nuéc va S& Giao dich Chtrng khoan TP. HO Chi
Minh theo ding cac quy dinh cua phap luat.

V. Phwong huéng nhiém vu va ké hoach san xuit nim 2022:
1. CAc chi tiéu ciia ké hoach san xuit kinh doanh:

Tinh hinh thoi tiét nam 2022 tai Tdy Nguyén rat khé dy doan, dy bao luong mua
trong khu vuc van thép nhu cdc nam trude, dac biét 1a tai luu vuc song Sérépok; ché d6

van hanh thi phu thudc hoan toan vao thuy dién bac trén, trong khi do dién bién tinh hinh
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dai dich Covid-19 van rat kho luong. D6 1a du bao cac yéu t6 bat 1gi cho cong tac san

xuat kinh doanh ctia Cong ty trong nam 2022.

Vi céc chi tiéu Hoi1 dong quan tri dua ra, Ban Gidm doc xay dung cac chi tiéu ké

hoach tai chinh va phuong an phan phéi loi nhuan cu thé cho nam 2022 nhu sau:

Thuwe hi€én

Ké hoach

T Noi dung VT niim 2021 niim 2022 Ty 18 (%)
1 |San luong dién thuong phdm kWh 79.401.738 72.500.000 91,31%
2 |Téng doanh thu ddng 98.826.260.407 93.320.082.000 94,43%

Trong do6:
- Doanh thu tién dién dong 84.514.669.854 79.941.300.000 94,59%
- Doanh thu tai chinh dong 3.190.952.164 3.150.000.000 98,72%
- Doanh thu tir thué TN nuréc dong 7.401.988.821 6.758.595.000 91,31%
- Doanh thu phi DVMT rirng dong 2.858.462.568 2.610.000.000 91,31%
- Phi cdp quyén khai thdc mirdc mdt dong 860.187.000 860.187.000|  100,00%
3 [Téng chi phi (*) ddng 35.920.227.883 36.085.922.000[  100,46%
4 |Loi nhuén trudce thué ddng 62.906.032.524  57.234.160.000 90,98%
5 [Thué TNDN dong 6.639.668.674 11.446.832.000[  172,40%
6 |Loi nhuan sau thué TNDN dong 56.266.363.850 45.787.328.000 81,38%
7 |Lii co ban trén c6 phiéu dong/CP 5.923 4.820 81,38%
8 |Trich 1ap cac quy khen thuéng phuc lgi | ddng 3.518.143.554 3.031.493.000 86,17%
zu%Zyg Zn“; Z;g)”"”g dwong 1.5 thang | 4, 1.267.489.000|  1.200.000.000|  94,68%
- Quy khen thirong (4%LNST) dong 2.250.654.554 1.831.493.000 81,38%
9 |Lgi nhuén con lai dong 52.748.220.296|  42.755.835.000(  81,06%
10 [C6 tire % 55,52 45,00  81,05%

2. Mét s6 ndi dung chinh ciia cong taic SXKD trong nim 2022:

- Bam sat, thyc hién nghiém tac Nghi quyét cia PHDPCD thudng nién nim 2022 va

cac Nghi quyét, chi dao cia HDQT cong ty.

- Quan 1y van hanh va khai thac an toan, hiéu qua nha may thuay dién Pray Hlinh 2.

- Tiép tuc phdi hop v6i Cong ty Dich vu Dién luc mién Trung, Cong ty TNHH Xay

lap dién Hung Phuc dé day nhanh viéc thué tu van diéu chinh Quy trinh van hanh ho

chira Pay H'Linh cho phu hop véi thuc t& van hanh trong thoi gian qua, ddng thoi chu

dong phdi hop voi cac nha mdy tai cum Pray H’Linh dé khai thac t6t ngudn nudc phat

dién vao gio cao diém mua kho.
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- bPay manh cong tdc quan ly k¥ thuét, ki€ém tra thuong xuyén céc thiét bi tai nha
may, som phat hién va khac phuc cac su co c6 thé xay ra, dé luén dam bao viéc huy
dong hét cong suat cua cac t6 may khi c6 ngudn nudce, dac biét 1a vao gio cao diém.

- Tiép tuc bdi dudng ning cao tay nghé cho cong nhan, nham cha dong trong viéc
van hanh thiét bi va xur 1y su cb, stra chira thiét bi.

- Trién khai mot cach nhanh chéng, chit lugng va hop 1y vé mit thoi gian cac hang
muc thudc cong trinh: Bdo dudng va thi nghiém dinh ky nha may thuy dién Pray H’linh
2 nam 2022.

- Tiép tuc duy tri va nang cao cong tac quan 1y tai chinh, quan 1y k¥ thuét, an toan -
v¢é sinh lao dong, PCCN, PCBL.

- Thye hién day du trach nhiém va nghia vu cua cong ty dbi voi dia phuong.

- Stra chita nha van hanh nha may thuy dién DPray H’Linh 2 da xudng cép sau thoi
gian hon 15 ndm dua vao st dung.

- Tao diéu kién cho céc t6 chirc doan thé trong cong ty hoat dong dé gop phan thuc
déy Nguoi Lao dong thi dua lao dong san xuét an toan hiéu qua, mang lai lgi ich kinh té,
cai thién doi séng va bao v¢ loi ich nguoi lao dong. Phin ddu dat mirc thu nhdp binh
quan cho ngudi lao dong nam 2022 khong thap hon 25 triéu dong/nguoi/thang.

Thuwa Dai hoi!

Trén day la toan bd bao cao vé két qua thyc hién ké hoach SXKD nam 2021 va
phuong huéng nhi€ém vu thyc hi¢n ké hoach nam 2022 cia Cong ty Co phén Thuy dién -
Dién luc 3. Rat mong nhan dugc sy dong gop ¥ kién xay dung ciia Quy cd dong.

Xin kinh chtc quy vi stc khoé, hanh phtic va thanh dat!
Chuc Pai hoi thanh cong tét dep!
Xin tran trong cam on!

GIAM POC

Phan Thanh Son
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THUY DIEN - PIEN LUC 3 Poc 1ap - Tw do - Hanh phic

, Dak Nong, ngay  thang 4 nam 2022
DU THAO

BAO CAO CUA HQI PONG QUAN TRI
VE TINH HINH SXKD NAM 2021
VA PHUONG HUONG, KE HOACH NAM 2022

Kinh thira quy vi dai biéu,
Thira cdc quy vi c6 dong ciia Cong ty Co phan Thiy dién - Pién luc 3,
Thua toan thé Pai héi,

Trude tién, t6i xin thay mit Cong ty C6 phan Thuy dién - Dién lyc 3 trin trong
chao muimng cac Quy cb dong da vé du Pai hoi dong cd dong thudng nién nim 2022 cua
Cong ty va rat mong nhan duoc nhiéu y kién déng gop xay dung dé Cong ty dugc cing
cb va phat trién trong thoi gian dén. Thay mat Hoi dong quan tri, t6i xin bao cdo v6i Dai

hoi vé tinh hinh hoat dong ctia Cong ty chung ta trong nim qua nhu sau:

Phin thir nhat
TINH HINH THU'C HIEN NGHI QUYET CUA
PAI HQI PONG CO PONG THUONG NIEN NAM 2021

I. Panh gia viéc thuc hién cac chi tiéu ké hoach:
1. Pic diém tinh hinh:

Tinh hinh thoi tiét nam 2021 tai TAy Nguyén c6 nhiéu dién bién ddi lap. Trong nira
dau nam 2021, lugng mua trong khu vyc kha thép, dac biét 1a tai luu vuc song Sérépok
vi ché d¢ van hanh thi phu thudc hoan toan thity dién béc trén, trong khi d6 ho thay dién
Buon Tua Shar chua tich du nuéc dé van hanh. Tuy nhién, sang ntra cudi nam, hién
trong mua 1i xudt hién day dic da giup luong mua trong khu vuc ting cao. Theo dé, cac
doanh nghiép thuy dién tai khu vuc mién Trung — Tdy Nguyén trong d6 co6 Cong ty Cd
phan Thuy dién — Pién lyc 3 ting dang ké vé san luong dién thuong pham so voi cac
nam trude lién ké. Béng thoi véi sy diéu hanh quyét liét cua Ho1 déng quan tri, theo sat
nhimng ké hoach ma Pai hoi dong cd dong dé ra, Cong ty C6 phan Thay dién — Dién luc
3 d4 hoan thanh vugt mirc tt ca cac chi tidu tai chinh, san luong dién thuong pham ma
DHDCPD thudng nién nim 2021 giao, cu thé: Tong san luong dién thuong pham dat 79,4
triéu kWh, vuot 11,83% so véi ké hoach; téng doanh thu dugc ghi nhan 1a 98,82 ty déng,
vuot 6,67% so v6i ké hoach; loi nhuén sau thué dat 56 ty dong, vuot 12,54% ké hoach
nam va co tic dat 55,52%, vuot 12,97 % so v&i muec co tire ké hoach. Do chinh la nhitng
thanh qua ctia mot nim day quyét tAm va cd ging trong cong tic san xuat kinh doanh va
diéu hanh vé6i nhing giai phap dong bo ctia Hoi dong quan tri, Ban Gidm ddc va toan thé
Nguoi lao dong trong Cong ty C6 phan Thuy dién — Pién luc 3.
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2. Két qua hoat dong kinh doanh:

a) Veé tinh hinh thyc hién cac chi tiéu tai chinh kinh doanh:

Nam 2021, Hoi déng quan tri da chi dao quyét liét, bam sat ké hoach dé co giai
phap diéu hanh ddng bo, khai thac tot san lugng gio cao diém mua kho... Tir d6 dem lai
doanh thu, 1gi nhuin va ¢d tirc vuot ké hoach ma PHPCD thuong nién nam 2021 giao.
Cu thé:

» San luong dién thuong phém : 79,4 tricu kWh, dat 111,83% so voi Nghi quyét
cua PHDCD thuong nién nam 2021

= T6ng doanh thu : 98,83 ty dong, dat 106,67% so véi Nghi quyét
cua PHDCD thuong nién nam 2021

= Téng chi phi : 35,92 ty dong, giam 2,01% so voi Nghi quyét cta
DHDCD thuong nién nam 2021

= Loi nhuén trudc thué TNDN £ 62,9 ty dong, dat 112,36% so v6i Nghi quyét cua
DHDCD thuong nién nam 2021

= Thué TNDN : 6,64 ty dong

= Loi nhun sau thué TNDN : 56,27 ty dong, dat 112,54% so véi Nghi quyét
cua PHDCD thuong nién nam 2021

= Lii co ban trén c¢6 phiéu : 5.552 dong/cd phiéu

= C6 tuc dat © 55,52%, dat 112,97% so v&i Ké hoach ¢ tic da

dé ra trong Nghi quyét DPHPCD thudng nién nim
202112 49,15 %
Nho 1am thudng xuyén cong tac kiém soat chi phi, nén tong chi phi trong nim giam
duoc 2,01% so v&i ké hoach duge giao.
* Nhirng ton tai, han ché can khic phuc:
Bén canh nhitng két qua di dat duoc trong nam 2021, Hoi ddng quan tri danh gia
cong ty con nhiing tdn tai, han ché can khic phuc, cu thé nhu sau:
- Cong tac tim kiém cac dy 4n m&i dé mo rong va phét trién cong ty gip rat nhiéu
kho khin, thach thirc do nhiéu yéu t6 khach quan va chil quan.
- Viéc su dung nguén von chua dung, von khéiu hao chua duogc hiéu qua, hién tai
van chi dang & mirc giri tiét kiém lay 13i tién giri ngan hang.
b) Vé cac dy an dau tu: Khong c6
¢) Vé diu tu tai chinh:
Trong ndm qua, Cong ty da tan dung ngudn von nhan rdi dé giri ngan hang dem vé
ngudn doanh thu 3,19 ty dong, gop phan ting doanh thu va cd tic nam 2021.
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d) Vé quan ly va khai thac tai san:

* Tinh hinh tai chinh:

Pon vj tinh: ddng VN

Chi tiéu Niim 2020 Niim 2021 % ti‘ﬁ_/)giﬁm
Tong gia tri tai san 147.364.486.381 | 134.664.734.618 -8,62
Doanh thu thuan 96.758.423.891 |  95.635.308.243 -1,16
Loi nhuan tir hoat dong kinh doanh 63.742.924.679 |  62.906.032.524 -1,31
Loi nhuan khac -3.323.538 -
Loi nhuan trude thué 63.739.601.141 |  62.906.032.524 -1,31
Loi nhuan sau thué 59.003.678.868 |  56.266.363.850 -4,64
Lai co ban / ¢b phiéu (d6ng/cp) 5.862 5.552 -5,28
* Cac chi tiéu tai chinh chi yéu:
Cic chi tiéu PVT Nim 2020 Nim 2021
Chi tiéu vé khd nang thanh todn
+ Heé s6 thanh toan r}gén han: Lan 9,51 7,69
TSLD/No ngan han
+ H¢ s thanh toén nhanh: Lan 9,42 7,63
TSLP - Hang ton kho
No ngan han
Chi tiéu vé co ciu von
+ Heé sb No/Tong tai san Lan 0,07 0,09
+ Hé sb Ng/Vén chit s6 hitu Lén 0,08 0,1
Chi tiéu vé ning lwc hoat dong
+ Vong quay hang ton kho: Vong 29,56 32,51
Gid‘vén hang ban
Hang ton kho binh quan
+ Doanh thu thuan/Tong tai san % 65,66 71,06
Chi tiéu vé khd nang sinh 16i
+ Heé s Loi nhuan sau thué/Doanh thu thuan % 60,98 58,83
+ Hé s6 Loi nhuan sau thué/Von chi sé hitu % 43,36 45,99
+ Heé sb Loi nhuin sau thué/Téng tai san BQ % 41,63 39,90
+ Hé sb Loi nhuan tt HDKD/ Doanh thu thudn | 7° 65,88 65,78

e) Vé tb chirc:

* Ban diéu hanh:
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TT Ho va tén Chirc vu Sf’ cd _I;hﬁn c‘z Ty 1€
quyén biéu quyét ném giir
Giam dbc (Bb
1 Phan Thanh Son nhiém ngay 5.000 0,05%
20/04/2021)
Giam d6c (Mién
2 | Nguyén Son nhiém 10.000 0,10%
20/04/2021)
3 | V0 Dinh Thanh Tuén Phé Giam dbc 4.550 0,05%
4 Pham Btrc Hung Ké Toan trudng 12.600 0,13%

* Nhitng thay doi trong HPOT va BKS cong ty:

Tai ky Pai hoi dong c6 dong thudng nién nam 2021 d¢a mién nhiém 01 thanh vién
HDQT va bau thay thé 01 thanh vién HPQT theo yéu cau cua cd dong 16n Tong Cong ty

bién lyc mién Trung.

* S0 lwgng can bg, nhan vién:

Tong s6 lao dong trong Cong ty tinh dén 31/12/2021 1a 34 nguoi. Trong do:

Tiéu chi S6 lwong Ty 18 (%)
I. Phén theo ddi twong lao dong 34 100,00
- Lao dong san xuat dién 18 52,94
- Lao dong phu trg, quan ly 16 47,06
II. Phan theo trinh dj lao dong 34 100,00
- Trinh d6 dai hoc 09 26,47
- Trinh d6 cao dang va trung cap 20 55,88
- Lao dong pho thong 06 17,65

II. Viéc thuc hién cic ndi dung khac theo Nghi quyét Pai hdi dong c6 dong

thwong nién 2021:

Can ctr cac ndi dung cua Nghi quyét Dai hoi dong C6 dong thudng nién nam 2021

da duoc cac cb dong cong ty thong qua. Hoi dong quan tri da chi dao sat sao va quyét liét

Ban diéu hanh va toan thé Nguoi lao dong trong cong ty tip trung cong tac san xuit kinh

doanh, két qua la da hoan thanh vuot ké hoach tit ca céc chi tiéu tai chinh va cac noi
dung dé ra trong Nghi quyét PHDCD.
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Phin thir hai
HOAT PONG CUA HQI PONG QUAN TRI

I. Cac cudc hop va quyét dinh cia Hoi dong quan tri:

Véi vai tro 1a co quan quan 1y cao nhat, dai dién cho quyén loi hop phap cta cac cd

dong cong ty, trong nam 2021 HPQT cong ty da tich cyc thyc hién vai tro, nhiém vu cua

minh mot cach nghiém ngit theo chuan muyc quan trj ctia cong ty cd phan va duy tri hoat
dong theo quy dinh tai Luat doanh nghiép nam 2020; Luat chung khoan 2019; Nghi dinh
155/2020/ND-CP; Diéu 18; Quy ché ndi bd vé quan tri Cong ty va Quy ché hoat dong
cia Cong ty. Vi sb luong thanh vién HPQT 13 5 thanh vién duoc to chic hoat dong

chuyén trach, ra quyét dinh tap thé, c6 su phan cong nhi¢ém vu cu thé cho céc uy vién

HDQT theo tung linh vuc chuyén mon.

Trong nim qua, Hoi déng quan tri di t6 chic cac cude hop dé quyét dinh thong qua

mot sO6 nd1 dung nhu sau:

1. Cdc cupc hgop cua HDQT:

ST Ngay bat ddw/ | S6budihop | Ty 18 Ly do
T Thanh vién HDQT Chire vu khéng con la HDQT tham dw khong
TV HBQT tham du hop tham du
X 7z , Chu tich o
1 | Nguyén Van Dirc chuyén tréch 17/03/2020 4/4 100%
Tu ngay
2 | Phan Thanh Son Thanh vién 19/04/2021 3/4 75% 19/04/2021 méi
13 TV HPQT
3 | L& Kim Hung Thanh vién 23/04/2018 4/4 100%
4 | Nguyén Minh Tién Thanh vién 23/04/2018 4/4 100%
5 | Nguyén Xuan Diing Thanh vién 23/04/2018 4/4 100%
~ T 19/04/2021
6 | Nguyén Son Thanh vién 19/04/2021 1/4 25% khong con la
TV HDQT

2. Cidc quyét dinh ciia HPQT:

TT So'Ngh; quyet, Ngay hop Noi dung cudc hop
Quyét dinh HDQT

I 05-NQ/PC3HP.Co-HDQT 23/03/2021 50 sung n0i dung chuong trinh Dai hoi dong c6 dong
thuong nién nam 2021
Théng qua viée diéu chinh Ké& hoach Tai chinh -

2 06-NQ/PC3HP.Co-HPQT 23/03/2021 SXKD nim 2021
Mot s6 noi dung Quyét nghi tai phién hop HPQT

3 10-Qb/PC3HP.Co-HPQT 17/04/2021 dinh ky Quy I nam 2021

4 13-NQ/PC3HP.Co-HDQT  19/04/2021 Mién nhiém chitc vu Giam doc cong ty nhiém ky

2018-2023 dbi voi 6ng Nguyén Son
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S6 Nghi quyét,

TT , Ngay hop Noi dung cudc hop
Quyét dinh HDQT
B6 nhiém chirc vu Giam dbc cong ty ddi véi ong
5> 14-NQ/PC3HP.Co-HDQT  19/04/2021 Phan Thanh Son - TV HDQT nhiém ky 2018-2023
Chi tra phan cd tirc con lai ciia nim 2020 va tam tng
6 I5-NQ/PC3HP.Co-HDQT  19/04/2021 <4 a3 2021 biing tidn véi tong t 18 1a 20 %
Quyét dinh cta Chu tich HDQT v& viéc bo nhi¢m
7  20-Qb/PC3HP.Co-HPQT 20/04/2021 chirc vu Giam doc cong ty doi véi 6ng Phan Thanh
Son - TV HDQT nhiém ky 2018-2023
] ] Quyét dinh cia Chu tich HPQT vé viéc thay dbi
8  21-Qb/PC3HP.Co-HPQT 20/04/2021 Newoi dai dién theo phap luat ctia cong ty
9 22-QD/PC3HP.Co-HPQT 06/05/2021 Quyet dinh phé duyét chi tiét quy tién lvong ké hoach
nam 2021
10 22-NQ/PC3HP.Co-HDQT 19/05/2021 B'zln hanhA Quy ch¢ kiém toan ndi bd cuia CTCP Thuy
dién - Pién luc 3
11 23-NQ/PC3HP.Co-HDQT 21/05/2021 Iggzellchon don vi kiém toan Bao cdo tai chinh nim
12 24-QB/PC3HP.Co-HPQT  02/06/2021 Zg‘;‘;ﬂ:ylap To Kiém todn ndi b0 tryc thuge HBQT
Ban hanh Quy trinh Kiém toan nodi bo cia CTCP
13 25-Qb/PC3HP.Co-HPQT 02/06/2021 Thity dién - Dién luc 3
Mot s6 noi dung Quyét nghi tai phién hop HPQT
14 28-Qb/PC3HP.Co-HPQT 09/08/2021 dinh ky Quy 11 nim 2021
15 29-QB/PC3HP.Co-HDQT 09/08/2021 thAtra tam Ung co tirc dot 2 nam 2021 bang tién voi
ty 1€ 15%.
Mot sé noi dung Quyét nghi tai phién hop HPQT
16 31-Qb/PC3HP.Co-HPQT 04/11/2021 dinh ky Quy 11l nam 2021
17 32-QB/PC3HP.Co-HDQT 04/11/2021 thAtra tam Ung co tirc dot 3 nam 2021 bang tién voi
ty 1€ 15%.
18  33-QD/PC3HP.Co-HPQT 04/11/2021 Ban hanh Quy ché Cong bé thong tin
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quan tri, Ban Kiém soat, Giam ddc va cac chirc danh quan Iy khac theo quy dinh tai

IL. Thu lao, tién lwong va cac loi ich khac ciia tirng thanh vién Hoi dong

khoan 3 Piéu 163 Luit doanh nghiép 2021 va Diéu 1¢ cong ty:

STT Ho va tén Chirc danh Thu lao Lwong

A H¢i dong qudn tri

1 Nguyén Van Duc Chu tich 0 544.394.377

2 Lé Kim Hﬁng Thanh vién 84.000.000 0

Nguyén Son (mién nhiém tir . .

3 19/04/2021) Thanh vién 28.000.000 0

4 Nguyén Minh Tién Thanh vién 84.000.000 0

5 Nguyén Xuan Dﬁl’lg Thanh vién 84.000.000 0

Phan Thanh Son (b6 nhiém o

6 tir 19/04/2021) Thanh vién 56.000.000 0

B Ban gidm déc

1 Phan Thanh Son Giam déC 0 367.680.260

2 Nguyén Son Giam déC 0 156.551.361

3 Vo DPinh Thanh Tuén Pho Giam déC 0 440.354.563

C K?é todn truéng

4 Pham Btrc Hung Ké toan trudng 0 398.416.033

D Ban kiém sodt

1 Tran Thanh Ha Trudng ban 0| 284.938.387
2 Hoang Thi Thu Trang Thanh vién 60.000.000 0
3 Vi Thi kidu Van Thanh vién 60.000.000 0

I11. Hoat dong ciia cac thanh vién déc 1ap Hoi ddng quan tri:

Cac thanh vién hoi déng quan tri doc l1ap, khong diéu hanh hoat dong véi vai tro
giam sat, luén phan bién ddi véi cac hoat dong ciaa HDQT, nham dam bao HDQT hoat
dong theo ding phap luat, Diéu 1 cong ty, pht hop véi cac chu truong, dinh huéng da
dé ra cia PHDPCD va HDBQT. Trong nhiém ky qua, HPQT c6 02 thanh vién dgc lap, mot
thanh vién dugc phan cong phu trach van dé nhan sy va mot thanh vién dugc phan cong
phu trach van dé luong thudng cua cong ty.

Iv. Két qua chi dao, giam sat Ban Giam déc:

1. Ddnh gid vé hoat dpng ciia ciia Ban Gidm déc:

Ho1 déng quan tri da thyuc hién tot viec giam sat, chi dao Ban Giam ddc va cac can
bd quan 1y trong diéu hanh hoat dong san xuit kinh doanh ctia cong ty. Cac Quyét dinh,
Nghi quyét cia HPQT chi dao Ban Gam dbc déu phu hop voi pham vi, quyén han cua
HPQT duoc quy dinh tai Diéu 1¢ hoat dong cua coéng ty va cac quy dinh cua phap lut.
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Ban Giam ddc va Toan thé Nguoi lao dong trong cong ty di chi dong ddi mit véi kho
khan, nd luc thuc hién cac bién phap nang cao hi¢u qua hoat dong san xuét kinh doanh
theo dung cac dinh hudong chi dao cia HPQT.

Céc thanh vién HDQT da thuc hién nhiém vu chi dao, gidm sat, don dbe kip thoi
hoat d6ng cua Ban Giam déc thong qua cac phién hop HPQT hang quy va bat thudng dé
trién khai thuc hién cc noi dung ctia Nghi quyét bai hoi déng cd dong thuong nién nam
2021; thong qua ké hoach va cic bao cao két qua san xuat kinh doanh quy, 6 thang. Chi
dao va giam sat chidt ché sy hoat dong ciia Ban Giam dde trong viéc thuc thi cac ndi
dung trong Nghi quyét, Quyét dinh ctia PHPCD va HPQT dé dem dén loi ich cao nhat
cho cac c6 dong va vi sy phét trién bén viing cua cong ty.

Cong tac chi dao diéu hanh san xuét cua cong ty tiép tuc on dinh va ngay cang phat
huy tac dung, lam cho hiéu qua cong viéc ngdy cang duoc cai thién va tiét kiém chi phi
hoat dong. Cong ty di khong ngimg doi méi cong tac quan 1y, xay dung vin hoa doanh
nghiép...

Niam 2021 HPQT khong thiy diéu gi bat thudng trong cac hoat dong diéu hanh

cong ty cia Ban Giam doc va cac can bo quan 1y.

2. Bdo cdo vé tién lwong, thuwéng ciia Ban Gidm doc trong nam 2021:

STT Ho va tén Chirc danh Thu lao Lwong Thuwéng
1 | Phan Thanh Son Giam dbc 367.680.260 0
2 | Nguyén Son Giam dbc 156.551.361 0
3 | Vo Dinh Thanh Tuin Pho Giam ddc 440.354.563 0
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Phin thir ba
KE HOACH HOAT PONG NAM 2022

I. Nhirng kho khan va thach thire:

Tinh hinh thoi tiét nam 2022 tai Tay Nguyén rat kho dyu doan, du bao lugng mua
trong khu vuc van thép nhu cac ndm trude, dac bi¢t 1a tai luu vuc song Sérépdk; ché d6
van hanh thi phu thudc hoan toan vao thiy dién bac trén, trong khi do dién bién tinh hinh
dai dich Covid-19 van rat kho luong. D6 1a dy bao cac yéu td bat loi cho cong tac san
xut kinh doanh ctia Cong ty trong nim 2022.

II. K¢ hoach nim 2021:

1. Ké hoach kinh doanh va lgi nhuin:

- San lugng: 72.500.000 kWh
- Tong Doanh thu: 93.320.082.000 dong
- Tong chi phi: 36.085.922.000 ddng
- Loi nhuan trude thué: 57.234.160.000 dong
- Loi nhuan sau thué: 45.787.328.000 dong
- C6 tirc du kién: 45,00 %/CP

2. Bién phap thuc hién:

Dé thuc hién cac chi tiéu néu trén, sau khi duge Pai hoi déng cd dong quyét dinh.
Hoi dong quan tri tap trung chi dao thuc hién cac giai phap sau day:

1. Chi dao Ban Giam dbc bam sat va thuc hién cic nodi dung cua Nghi quyét
DHDCPD thudng nién nim 2022, Nghi quyét va cac chi dao cuia HPQT.

2. Chi dao Giam ddc cong ty phéi hop theo ddi cong tac van hanh cua cac nha may
thity dién bac trén dé van hanh nha may thay dién Pray Hlinh 2, ddm bao van hanh theo
luong nudc vé. Tiép tuc phdi hop véi cac chi dau tu cia cac nha may thuy dién Pray
H’Linh 1 va 3 dé stra d6i b6 sung Quy trinh van hanh hd chra Pray H’Linh cho phu hop
v6i tinh hinh thuc té ngudn nudc van hanh trong thdi gian qua, dam béao trén tinh than
khong lang phi ngudn nudc.

3. Chi dao cong tac chuin bj vat tu, thiét bi va nhan luc dé thuc hién mot sd cong
viéc: Stra chita bao dudng dinh ky nha may theo ké hoach va sin sang van hanh khi c6
nudc. Tang cuong ky luat van hanh, giam thiéu su ¢d (khong c6 sy ¢6 chu quan) dé dat
san lugng phat dién trong nam.

4. Nang cao nang suit lao dong, tiét giam chi phi dé mang lai hiéu qua va loi nhuan
cao nhat cho c¢6 dong.

5. Tap trung cho cong tdc dao tao can bo, tao thé manh vé nguén nhan luc cho
Cong ty, hoan thién hé théng luong, thuong, danh gia va quy hoach can bo quan 1y.
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6. T chirc céc phién hop dinh ky va cac cudc hop méd rong dot xuét dé giam sat
hoat dong va dam bao viéc tun thu dung cac Nghi quyét, Quyét dinh cia PHPCD va
HPQT dbi véi Ban Giam ddc.

II1. Tién lwong, thii lao Hdi ddng quan tri, Ban Kiém soat va Thu ky HPQT.

Hoi déng quan tri cong ty dé& xuat muc thu lao, tién lwong danh cho Hoi ddng quan
tri, Ban kiém soat, trong nim 2022 kinh trinh PHDCP thudng nién thong qua, chi tiét

nhu sau:

1. Thu lao:

Thi lao (TL) /Tién lwong (L)
TT Chiic vu So Thyec hi¢n nim 2021 KH nim 2022
: nguoi
Than - X Than - P
(dﬁng/zglgr(‘ri) C4 nam (dong) (dﬁng/zglgr(‘ri) C4 nam (dong)
I |Hgi ddng quin tri 5 1.404.625.998 1.386.000.000
1 45.366.198 544.394.377 48.500.000 582.000.000
1 |Chutich HDQT
1.1 | Thit lao kiém nhiém 1 8.000.000 96.000.000
1.2 | Tién lwong chuyén trach 1 45.366.198 544.394.377 40.500.000 486.000.000
Thémh vién HDQT kiém Giam
2 | doc (L) 1 43.685.968 524.231.621 39.000.000 468.000.000
3 | Thanh vién HDQT (TL) 4 7.000.000 336.000.000 7.000.000 336.000.000
II |Ban Kiém soat 3 404.938.387 516.000.000
1 | Truong BKS chuyén trach (L) 1 23.744.866 284.938.387 33.000.000 396.000.000
2 |Kiém soat vién (TL) 2 5.000.000 120.000.000 5.000.000 120.000.000
II |Thw ky 1 5.000.000 60.000.000 5.000.000 60.000.000
Téng cong 1.869.564.385 1.962.000.000

Thuwa Dai hoi!

So véi mot sé doanh nghiép trong cung nganh, Cong ty C6 phan Thuy dién - Dién

lyc 3 1a doanh nghiép c6 quy mo6 nhd. Tuy nhién, Cong ty co6 bién lgi nhuan gop dat muc
gin 70%, cao hon so voi trung binh cac doanh nghiép thuy dién khac (khoang 65%) 1a
nho tan dung duoc loi thé sudt dau tu thap va kiém soat chi phi hiéu qua. Cong ty co ty
1¢ chi phi chiém khoang 40% so v&i tong doanh thu, 1a ty 18 chi phi trén doanh thu thap
nhit so véi cac doanh nghiép san xuat thiy dién. Day 1a mot loi thé giup nang cao gia tri
va strc canh tranh cua cong ty trong thoi gian dén.
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Trén day 1a toan bo bao cdo ciia Hoi ddng quan tri trong cong tac chi dao thuc hién
Nghi quyét ctia Dai hoi ddng ¢ dong thudng nién nim 2021 va su hoat dong cia HDQT
trong nam 2021. R4t mong nhan dugc sy dong gop ¥ kién xdy dung cta Quy cb dong.

Xin kinh chtc quy vi stc khoé, hanh phtic! Chac Pai hdi thanh cong tot dep!

Xin tran trong cam on!.
TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Vin Dirc
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THUY DIEN - PIEN LUC 3 Doc 1ap - Tu do - Hanh phiic
BAN KIEM SOAT

Dak Nong, ngay 15 thang 4 nam 2022

DU THAO

BAO CAO CUA BAN KIEM SOAT

TAI PAI HOI PONG CO PONG THUONG NIEN - NAM 2021
Kinh thua: Quy C6 déng Cong ty C6 phan Thuy dién - Dién luc 3

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
Can ctr vao Piéu 1é Cong ty C6 Phan Thuy dién - Dién luc 3;
Can cu Quy ché hoat dong cua Ban kiém soat Cong ty CP Thuy dién - Di¢n lyc 3;

Can cir Nghi quyét sé: 12-NQ/PC3HP.Co-DHCP, ngay 19/04/2021 cta Dai hoi
ddng cb dong thuong nim 2021 Cong ty C6 Phan Thuy dién - Pién luc 3;

Thuc hi¢n chirc nang, nhiém vu dugc quy dinh tai Ludt doanh nghiép, Diéu 1¢ Cong
ty C6 Phan Thuay dién - Dién luc 3, Quy ché t6 chirc va hoat dong cua Ban Kiém soat va
cac quy dinh c6 lién quan, Ban kiém soét kinh bao cdo trudc Pai hoi dong c6 dong
thudng nién nam 2022 két qua kiém tra, giam sat cac hoat dong ciia Cong ty nam 2021

nhu sau:
I. HOAT PONG CUA BAN KIEM SOAT
1. Cac hoat ddng ciia Ban Kiém soat

Trong nim 2021, hoat dong cua Ban kiém soat (BKS) chu yéu tip trung vao chirc

ning, nhiém vy chinh ctia BKS theo dang quy dinh cua Phap ludt va Diéu 1é cia cong ty:

Thuc hién giam sat hoat dong va tuan thu theo quy dinh ctia Phap luat va Diéu 1¢

Cong ty d6i v6i Hoi dong quan tri va Ban lanh dao cong ty.

Giam sat viéc thuc hién cac ndi dung cia Nghi quyét DHDCD thuong nién ndm
2021 thong qua ngay 19/04/2021.

Tham gia diy du cac cudc hop cua Hoi dong quan tri. Truong Ban Kiém soat
chuyén trach tai don vi tham gia cac cudc hop giao ban hang thang va cac cudc hop dot

xudt dé theo sat tinh hinh cta cong ty.

Tham dinh béo céo Tai chinh quy, 6 thing va nim cua cong ty. Danh gid phan tich
tinh hinh tai chinh ciing nhu viéc bao toan va phat trién ngudn vén chi s& hitu mét cach
khach quan va trung thuc.

Trén co s& kiém tra hoat dong cua toan cong ty, BKS di kién nghi véi HPQT va
Ban Giam dbc cong ty dé co cac diéu chinh, bd sung cac giai phap nhim dam bao cong
tac quan ly dugc chat ché, tranh dugc rui ro trong qua trinh hoat dong;
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Thuc hién céc cong tac khac theo quy dinh.
2. Cac cude hop ciia Ban Kiém soat

Trong nam 2021, Ban Kiém soat di t6 chirc 03 cudc hop dé nghe béo céo danh gia
cac hoat dong ciia cac kiém soat vién. Ban kiém soat di thong nhat thong qua cac noi

dung sau:

Thong qua viéc thim dinh, danh gia vé s liéu B4o cdo tai chinh ban nién nim
2021;

Thong qua viéc thAim dinh B4o cdo tai chinh nim 2021 di duoc soat xét boi Cong
ty TNHH kiém toan — Tham dinh gia va tu vin ECOVIS AFA VIET NAM;

Hang quy BKS d tién hanh kiém tra tinh hinh hoat dong san xuét kinh doanh cua
Cong ty, danh gia cong tic quan 1y diéu hanh cia HPQT, Ban Giam déc vé tinh hinh
thuc hién Nghi quyét cia PHPCD nim 2021.

Mot trong nhitng nhiém vu cua Ban kiém soat 1a thuc hién kiém tra céc van dé co

lién quan dén quan 1y, diéu hanh hoat dong ctia Cong ty khi c6 dong yéu cau.

Trong ndm 2021, Ban kiém soat khong nhan dugc khi€u nai nao cua c6 dong vé
hoat dong kinh doanh cua Cong ty va vé€ diéu hanh cua Hoi dong quan tri va Ban Giam

dbc Cong ty.

II. BAO CAO KET QUA KIEM TRA, GIAM SAT TINH HINH HOAT PONG
SAN XUAT KINH DOANH, THAM PINH BAO CAO TAI CHINH

Ban Kiém soét thong nhat v4i ¥ kién danh gia vé Bao cdo tai chinh nim 2021 cia
Cong ty. Bao céo tai chinh phan anh trung thuc va hop 1y trén cac khia canh trong yéu
tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2021 ciing nhu két qua hoat dong kinh
doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thiic cting ngay, pht hop véi
Chuan muc ké toan, Ché d6 ké toan Doanh nghiép Viét Nam va cac quy dinh phap 1y ¢6

lién quan dén viéc 14p va trinh bay Béo céo tai chinh.
Ban Kiém so4t nhat tri v6i cac ¥ kién danh gia cia HPQT Céng ty vé tinh hinh, két
qua hoat dong nam 2021 cua Cong ty.
1. Panh gia tinh hinh thuc hién ké hoach SXKD niim 2021

Nam 2021 lugng nudc vé nhu ky vong nén hoat dong san xuét kinh doanh cta nha
méy Thuy dién Pray H’Linh2 dat duoc két qua nhu sau:

Pon vi tinh: Png

STT Noi dung K¢ hoach Thuc hién | Ty 18 (%)

San luong dién thwong pham

71.000.000 79.401.738 | 111,83
(kWh) ’
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STT Noi dung K¢ hoach Thuc hién | Ty 18 (%)
2 | Doanh thu dién va tai chinh 92.642.832.000 | 98.826.260.406 | 106,67
3 | Téng chi phi 36.658.544.000 | 35.920.227.883 | 97,99
4 | Loi nhuén trude thué 55.984.288.000 | 62.906.032.524 | 112,36
5 E’L‘; /t;éia§37 binh quan cia| o5 00355 | 32196048 | 11038
6 | Loi nhun sau thué 49.995.616.000 | 56.266.363.850 | 112,54
2 Lﬁ.i; co ban trén CP (ddng/cd 5963 5023 112,54

phiéu)
8 | Ty 1é chia cb ttc (%/cd phiéu) 49,15 55,52 | 112,96
9 | Pi tam tng cb tirc (%/co phiéu) - 32,20
10 Phin c6 tc con lai chua phan ] 23.32

phdi (%/cd phiéu)

Ghi chii: Tong doanh thu va tong chi phi thyc hién naim 2021 da bao gdm ca thué

Tai nguyén nudc, phi cdp quyén khai thac tai nguyén nudc mat va phi dich vu moi

truong rung nam 2021.

2. Panh gia tinh hinh tai chinh Cong ty

2.1 Tham dinh B4o c4o tai chinh

BKS da thue hién thAm dinh Béo cdo tai chinh nim 2021 cua cong ty sau khi duoc

kiém toan boi Cong ty TNHH kiém toan — Tham dinh gia va tu vin ECOVIS AFA VIET

NAM, 1a don vi kiém todn c6 uy tin, dd dugc B Tai Chinh va Uy ban ching khoan Nha

nude cong nhan du didu kién kiém toan cho cac doanh nghiép niém yét. BKS ghi nhan

nhu sau:

Ché d6 ap dung: Bao céo tai chinh ciia Cong ty duogc lap dua trén cac quy dinh,

hudng dan hién hanh theo hé théng ké toan va cac chuin muc ké toan Viét Nam.

Céac sb lieu trong bdo cao dugc hach toan déy du, rd rang, phan anh trung thuc,

chinh xac tinh hinh tai chinh cua Cong ty.

Cong tac theo ddi va quan 1y cac chi phi san xuit kinh doanh chat ché. Cong tac

quan 1y cac hop ddng ky két mua sim tai san cd dinh va dau tu trang thiét bi, sira chita
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duoc hach toan theo dung quy dinh va dy toan dugc phé duyét. Luu trit bdo quan ching

tor dam bao tinh hop phéap

Bo phan Ké toan hoat dong tét, dap tmg yéu cau cua co quan quan 1y Nha nude vé

tai chinh, y€u cau vé cong bo thong tin ra cong chiing, cling nhu yéu cau cung cap thong

tin sO li¢u cho Ban Kiém soat cua Cong ty.

2.2 Mot so chi tiéu tai chinh chi yéu

Pon vi tinh: Pdng

STT Khoin muc 01/01/2021 31/12/2021
1 Tai san ngin han 107.281.807.306 94.810.557.581
2 Tai san dai han 40.082.679.075 39.854.177.037
Tong tai san 147.364.486.381 134.664.734.618
3 No phai tra 11.278.662.469 12.330.690.410
4 Vén chu sé hiru 136.085.823.912 122.334.044.208
Téng ngudn von 147.364.486.381 134.664.734.618

Nguyén gia tai san c¢b dinh hitu hinh d khiu hao hét nhung van con sir dung tai

ngay 31/12/2021 1a: 90.539.799.318 déng.

Khong c6 tai san ¢6 dinh hiru hinh dung dé€ thé chap, cam c6 dé dam bao cac khoan

vay n¢ tai ngay 31/12/2021.

Pén thoi diém 31/12/2021 tinh hinh du ng vay (Vay ngén han; No dai han dén han

trd; Vay va ng dai han) cua Cong ty 1a khong ¢6 du no.

2.3 Cac chi tiéu phan tich danh gia khai quat tinh hinh hoat dong cia Cong ty

Cac chi tiéu DVT | 31/12/2019 | 31/12/2020 | 31/12/2021
Chi tiéu vé kha ning thanh toin
+ Hé s6 thanh toan ngén han: Lan 3,40 9,51 7,69
TSLD/No ngcfn han
+ Heé s6 thanh toan nhanh: Lan 3,36 9,42 7,63
TSLD - Hang t6n kho
No ngan han
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Chi tiéu vé kha ning sinh 10i

+ Heé s6 Loi nhudn sau thué¢/Doanh thu (ROS) % 61,89 60,98 58,83
+ Hé s6 Loi nhudn sau thué/Vén chi s¢ hitu (ROE) | % 51,11 43,36 45,99
+ Hé s6 Loi nhudn sau thué/Tong tai sin BQ(ROA) | % 40,79 41,63 41,78
+ Hé s6 Loi nhuén tir HDKD/ Doanh thu thuin % 65,82 65,88 65,78

Chi tiéu vé kha ning sinh 16i qua cac nim cta Cong ty 1a rat tot cho thiy hoat dong

kinh doanh tuong ddi thuan loi.
Thure hién ché dd chinh sach déi véi ngwoi lao dong trong Cong ty :

Vi¢c thuc hién cac ché d9, chinh sach doi véi nguoi lao dong va quyén loi cua

CBCNYV duoc thuc hién ding Luat Lao dong, diéu 18 t6 chirc va hoat dong cua Cong ty.

Cong ty da thyc hién dong BHXH, BHYT, BHTN day du, ding han cho nguoi lao
dong. Cong ty da to chirc kham strc khoe dinh ky cho toan thé CBCNV theo ddi, sip xép

lyc lugng lao dong trong Cong ty phu hop voi stic khoe ciia nguoi lao dong.
Thuc hién nghia vu véi nha nudec:

Cong tac khai thué tai Cong ty dugc thyc hién va chép hanh tt. Cac loai thué duoc
ké khai, quyét toan day du, dang han. Cong ty thuc hién ndp ngan sich Nha nudc nim

2021 véi tong sb tién 27.381.183.821 dong.
3. Panh gia cong tic quan Iy diéu hanh cia HPQT va Ban Giam doc
3.1 Cong tic quan 1y, diéu hanh cia HDQT

Trong ndm 2021, HPQT d t6 chirc 4 phién hop dinh ky va bat thuong, t6 chirc Dai
Hoi ddng c6 dong thuong nién 2021 thong qua cac ndi dung quan trong nhu: Trién khai
thuc hién Nghi quyét cua Dai hoi dong c6 dong thuong nién nam 2021; Thong qua ké
hoach va céc bao céo két qua san xuat kinh doanh quy, 6 thang; Thong qua viéc thuc
hién cac dot chi tra cb tirc; Chi dao va giam sat chat ch€ hoat dong cua Gidm dde cong ty
trong viéc thuc thi cac ndi dung trong Nghi quyét, Quyét dinh cia PHPCP va HPQT;
On dinh tinh hinh san xuit Nha may Thuy dién DrayH’Linh 2 va dua ra cic giai phép chi

dao san xuat kinh doanh, hoan thién co cau t6 churc.

HPQT di thuong xuyén chi dao Giam dbc va cac bo phan nghiép vu Cong ty chu
dong ra soat, theo dai tinh hinh thuc té bao dam nhitng nodi dung quy dinh trong cac quy

ché duoc cap nhat phu hop véi co ché chinh sach ctia Nha nudce tai tung thoi diém, phu
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hop véi hinh thirc hoat dong ctua Cong ty nham duy tri va ning cao hon nita chit luong
quan 1y d6i véi timg mat cong tac.

Céc cudc hop cia HPQT déu duoc Thu ky Cong ty ghi chép bién ban day du theo
cac ndi dung da thdng nhat thong qua va cong bd Nghi quyét day du dung quy dinh trén

thi truong chiing khoan.
3.2 Cong tac quan ly, didu hanh cia Ban Giam déc

Giam dbc Cong ty di trién khai ddy du cac chu truong, Nghi quyét ma HPQT da
dé ra theo dung chirc ning, nhiém vu va quyén han ciua Ban Giam dbc duoc quy dinh

trong Diéu 1é cong ty.

Céc ndi dung chi dao cia HPQT tai cac Nghi quyét trong nam 2021 da dugc thuc
hién dung ndi dung, thoi han quy dinh. Két qua thuc hién cac Nghi quyét cia HDQT

duoc Giam ddc bao céo déy du tai cac cugc hop HbQT.

Ban Giam déc Cong ty t6 chirc van hanh an toan hiéu qua Nha may thuy dién Pray
H’Linh 2, 13p ké hoach san xuit kinh doanh, ké hoach sira chira bao dudng thiét bj dinh

ky trong nam pht hop vai tinh hinh thyc t& ngudén nudc san xut dién.

HPQT va Ban Giam déc Cong ty trong nim vira qua di c6 nhiéu cb ging voi tinh
than trach nhiém cao nhim dem lai loi ich cao nhét cho Cong ty va cac cd dong, thuc

hién tdt ké hoach san xuit kinh doanh nam 2021 da duoc PHPCPD dé ra.

Cong ty thuc hién cong bd thong tin, bao cdo dinh ky nghiém tac, dung quy dinh
ctia phap luat, dam bao cac thong tin dugc minh bach va dam bao quyén loi cho ¢6 dong

va cac nha dau tu.

4. Tinh hinh thuc hién céc chi tiéu trong Nghi quyét PHPCD

Vuot qua nhimg khé khin trong 6 thang mua kho dau nim 2021, anh hudng cua
hién tuong “La Nina kép” 1am luu luong nuée vé qué thip, khong dam bao dé van hanh
du cong sudt cac t6 may, cing v6i do 13 tinh hinh dich bénh Covid - 19 dién bién phirc
tap, gay khong it kho khin cho viéc thuc hién hoan thanh Nghi quyét Pai hoi dong cb
dong thuong ni€én nam 2021 cua cong ty. Nhung véi sy chi dao sat sao cia HPQT, Ban
Kiém soat; Su diéu hanh quyét liét cia Ban Giam ddc di cung tap thé Nguoi lao dong
trong cong ty hoan thanh ké hoach céac chi tiéu tai chinh - san xuét kinh doanh va tat ca

cac noi dung dé ra trong Nghi quyét.
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Thuc hién chi tra ¢d tic dot 3 nam 2020 voi ty 16 13 20,00% (twong duwong 01 cb
phiéu duoc nhan 2.000 dong) cho cac cb ddéng cua cong ty vao ngay 21/01/2021,

Thuc hién chi tra phén ¢6 tire con lai cua nam 2020 va tam ung ¢d tire dot 1 ndm
2021 véi ty 1& 12 20,00% (phan con lai ctia ndm 2020 13 17,80%; nam 2021 1a 2,20%)
cho cac c6 dong cuia cong ty vao ngdy 27/05/2021.

Tam tng cb tic dot 2 ndm 2021 véi ty 16 15% cho cac c6 dong cia cong ty vao
ngay 10/09/2021.

Tam tng cb tic dot 3 ndm 2021 véi ty 16 15% cho cac c6 dong cua cong ty vao
ngay 22/12/2021.

Cong ty di st dung Loi nhudn sau thué nam 2021 dé trich lap cac quy theo quy
dinh; dam bao nghia vu ndp ngan sach Nha nuéc day du.

Chi tra thu lao cho HPQT, BKS va thu ky cong ty nam 2021 theo dung dinh muc
da dugc DPHDPCD thuong nién ndm 2021 phé duyét.

III KIEN NGHI

Qua thuc té giam sat hoat dong cua Cong ty, BKS c6 mdt s6 kién nghi nhu sau:

Ghi nhan sy ¢6 ging cia HPQT, Ban lanh dao ciing nhu toan thé CBCNV, BKS
nhan thay ring Cong ty can dua ra cac chinh sach dai ngd hop 1y dé duy tri doi ngii nhan
vién suit sic, cing cb cac vi tri chu chdt dé phat huy thanh qua da dat duoc.

IV. PANH GIA HOAT PONG CUA BAN KIEM SOAT NAM 2021 VA KE
HOACH CONG TAC NAM 2022
1. D4nh gia hoat dong ciia Ban Kiém soat nim 2021

Trong qua trinh thyc hién nhiém vy, Ban Kiém soat luon dugc su ung hd cua Quy
cd dong, sy quan tam va tao diéu kién cua HDQT, Giam ddc va toan thé CBCNV Cong
ty. BKS da thuc hién nhi€ém vu moét cach trung thyc, trach nhiém, can trong theo dung
phap luat hién hanh ctiia Nha nuée va Diéu 16 cong ty.

Qua mdt ndm hoat dong, Ban kiém soat da hoan thanh nhiém vu cia PHPCD giao
gop phan cung v6i HPQT va Ban Giam ddc cong ty thuc hién cac chi tiéu, nhiém vy ma
Nghi quyét PHPCD di thong qua, khong phu long tin cua cc c6 dong va nha dau tu khi
tham gia gdp vn vao Cong ty C6 phan Thuy dién — Pién luc 3.

2. Ké hoach cong tac ciia Ban Kiém soat nim 2022

Ban Kiém soat thuc hién chic nang nhiém vu dugc quy dinh tai Quy ché hoat dong
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ctia Ban Kiém soat cong ty. Tap trung vao mot sé ndi dung chu yéu sau:

Thuong xuyén kiém tra tinh hinh thuc hién Nghi quyét DHDCD, viéc chép hanh
Diéu 18 t6 chuc hoat dong cuia HDQT, Ban Giam dbc va cac phong ban chirc ning Cong
ty;

Kiém soat Bao cdo tai chinh: tham dinh tinh day du, hop phap trung thuc va chinh
xac trong viéc ghi chép sb sach ké toan va cong tac 1ap Béo céo tai chinh quy, 6 thang va
nam cua cong ty;

Ban Kiém soét s& duy tri va ting cudng cong tac kiém soat dinh ky, dam bao cac
hoat dong Cong ty ludn tuan thu cac quy dinh ctia Phap luat, gop phan vao sy phat trién
ctia Cong ty, dam bao loi ich cta cb déng va quyén loi ctia ngudi lao dong;

Thuec hién cac cong viéc khac khi c6 dong c6 yéu cau bang vin ban.

Trén day l1a bao cao thyc hi¢n nhi€ém vy cua Ban Kiém soat cong ty nam 2021 trinh
trude Pai hoi dong c6 dong thuong nién nam 2022 cia Cong ty C6 phan Thuy dién —
bién luc 3.

Kinh chuc Céng ty ngay cang phat trién bén viing, chuc Quy cd dong stc khoé,
hanh phtic va thanh cong.

Xin tran trong cam on!

TM. BANoKIEM SOAT
TRUONG BAN

Tran Thanh Ha
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BAO CAO TAI CHINH KIEM TOAN NAM 2021
Pugc Cong bo thong tin trén website: pc3hp.com.vn

(muc Quan hé c6 dong)
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THUY DIEN - PIEN LUC 3 Doc lap - Tu do - Hanh phiic

S6: - TTr/PC3HP.Co-HPQT Dak Nong, ngay 15 thang 04 nam 2022
TO TRINH
CAC NQI DUNG XIN Y KIEN THONG QUA
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2022

Kinh giri: Quy C6 dong Cong ty Co phan Thuy dién - Dién lyc 3

Can ctr Luat Doanh nghiép s6 59/2020/QH14 dugc Qudc hoi thdng qua ngay 17/06/2020;

Can ct Piéu 18 Cong ty C6 phan Thuy dién - Pién lyc 3;

Can ct Nghi quyét Pai hoi dong c6 dong thudng nién ndm 2021;

Cin clr Bao céo tai chinh nim kiém toan ndm 2021 duoc kiém toan boi Cong ty TNHH
Kiém todn - Tham dinh gia va Tu van ECOVIS AFA Viét Nam;

Can ctr cac noi dung K& hoach san xuét kinh doanh nam 2022;

Hoi dong Quan tri Cong ty Co phan Thuy dién - Pién lyc 3 kinh trinh Pai hoi Pong Co
dong thong qua cac ndi dung sau day:

Noi dung 1: Bao céo tai chinh kiém toan nam 2021

Cin cir diém a khoan 1 Piéu 15 Diéu 1¢ Cong ty C6 phan Thuy dién - Dién luc 3 quy dinh
quyén va nhiém vu cta Dai hoi dong c6 dong vé viéc thong qua Bao céo tai chinh kiém toan
hang ndm cua Cong ty.

Hoi dong Quan tri Cong ty C6 phan Thity dién - Dién lyc 3 kinh trinh Pai hoi dong co
dong biéu quyét thong qua Bao céo tai chinh nim 2021 di duoc kiém toan boi Cong ty TNHH
Kiém toan - Tham dinh gi4 va Tu van ECOVIS AFA Viét Nam, ky ngdy 16 thang 03 nim 2022
(nhu dinh kem).

Noi dung 2: Bao cdo ciia Ban Giam doc

Hoi dong Quan tri Cong ty C6 phan Thity dién - Dién lyc 3 kinh trinh Pai hoi dong co
dong biéu quyét thong qua Bao céo cia Ban Giam dbc.
Noi dung 3: Bo cdo ciia Hoi dong quan tri

Hoi dong Quan tri Cong ty C6 phan Thity dién - Dién lyc 3 kinh trinh Pai hoi dong co
dong biéu quyét thong qua Bao cio cua Hoi dong quan tri.
Noi dung 4: Bao cdo cia Ban Kiém soat

Hoi dong Quan tri Cong ty C6 phan Thity dién - Dién lyc 3 kinh trinh Pai hoi dong co
dong biéu quyét thong qua Bao co cta Ban Kiém soat.

Noi dung 5: Két qua hoat dong SXKD va phan phdi lgi nhuin 2021
1. K&ét qua hoat dong san xuit kinh doanh nim 2021

Hoi ddng quan tri trinh Pai hoi dong cd dong phé chuan két qua hoat dong san xuit kinh

doanh cua Cong ty trong nam 2021 v6i1 cac chi ti€u chinh:

e Ké hoach Thuye hién o
TT N¢i dung bVT nim 2021 ndm 2021 %o TH/KH
1 |Tong san lugng kWh 71.000.000 79.401.738 111,83%
2 Téng doanh thu déng 86.672.322.000 99.932.069.615 115,30%




TT N¢i dung PVT lﬁ;";’;;‘ :::lczlgze;' % TH/KH
Trong do:
- Doanh thu tién dién dong 78.716.472.000|  84.514.669.854| 107,37%
- Doanh thu tai chinh dong 3.891.411.000 3.190.952.164 82,00%
- Doanh thu tir Thué Tai nguyén dong 6.618.762.000 7.401.988.821|  111,83%
- Doanh thu tir Phi DVMT rimg dong 2.556.000.000 2.858.462.568|  111,83%
- Tién cdp quyén khai thac nuée mat dong 860.187.000 860.187.000|  100,00%
3 |Téng chi phi dong 36.658.544.000]  35.920.227.883 97,99%
4 |Loi nhuan truge thué dong 55.984.288.000|  62.906.032.524|  112,36%
5 [Thué TNDN dong 5.988.672.000 6.639.668.674|  110,87%
6 |Loi nhuan sau thué dong 49.995.616.000]  56.266.363.850  112,54%
7 [Ty suat LNST/Vén CSH (ROE) % 36,74 43,55 118,53%

2.

Phan phi lgi nhuin va trich lap cic Quy nim 2021

Cian ctr vao két qua hoat dong san xuat kinh doanh ndm 2021 nhu trén, Hoi déng quan tri
dé trinh phuong an phan phdi lgi nhuan nhu sau:

Ké hoach

Thue hién

TT Noi dung PVT im 2021 i 2021 % TH/KH
1 |Loi nhun sau thué TNDN déng 49.995.616.000 56.266.363.850] 112,54%
2 [Trich lap cac quy déng 3.267.314.000 4.080.807.193| 124,90%

- Quy Phiic lpi ddng 1.267.489.000 1.267.489.000( 100,00%
- Quy khen thuong ddng 1.999.825.000 2.250.654.554 112,54%
- Quy tién thwong Ban diéu hanh ‘
(Tuong dwong 1% LNST khi hoan thanh hodc| dong 0 562.663.639 -
viegt ké hoach LNST)
3 |Loi nhuén con lai phan phdi cho c6 dong d(‘”)ng 46.728.302.000 52.185.556.658| 111,68%
4 |CH tike nim 2021 % 49,15 54,93| 111,77%
D3 tam tmg phan ¢d tirc cta nim 2021
- Dot I nam 2021 % 2,20
5 - Dot 2 nam 2021 % 15,00
- Dot 3 nam 2021 % 15,00
Tong ty 18 cb tirc da tam @ng nim 2021 % 32,20
Twong tng véi s6 tién dong 30.590.000.000
C6 tirc nim 2021 con lai % 22,73
6 .
Twong ting véi sb tién dong 21.595.556.658

Cb tire duoc chi tra bang tién mat. D& nghi PHPCP cua PC3HP.Co ty quyén cho Hoi
ddng quan tri Cong ty chon thoi diém thich hop chét danh sach ¢ dong va trién khai viée chi tra



phan loi nhuan con lai cho ¢6 dong 1a: 21.565.000.000 dong - Hai muoi mét ty, ndm tram sdu

muoi lam triéu dong chan, tuong g voi ty 18 ¢b tire 1a 22,70 %.

Déi voi phan lgi nhuan ctia nim 2021 sau khi di tra 22,70 %, con lai 1a: 30.556.658 dong
(Ba muoi triéu, ndm trim nim muoi sau nghin, sdu trim nim muoi tim dong), xin y kién thong

nhat cia DPHPCP thuong nién nim 2022 cho trich bd sung vao quy phuc lgi nim 2021 ciia cong

ty dé phuc vu cho mot sd cong tac an sinh xa hoi dbi voi dia phuong.

Noi dung 6: K& hoach Tai chinh - San xuét kinh doanh va phwong an phén phéi loi

nhuin nam 2021:

m o | | [
1 |San lugng dién thwong pham kWh 79.401.738 72.500.000{ 91,31%
2 |Tong doanh thu dong | 98.826.260.407| 93.320.082.000| 94,43%
Trong do:
- Doanh thu tién dién dong | 84.514.669.854| 79.941.300.000| 94,59%
- Doanh thu tai chinh dong 3.190.952.164|  3.150.000.000| 98,72%
- Doanh thu tir thué TN nuée dong 7.401.988.821|  6.758.595.000| 91,31%
- Doanh thu phi DVMT rirng dong 2.858.462.568|  2.610.000.000| 91,31%
- Phi cdp quyén khai thac nuée mdt dong 860.187.000 860.187.000| 100,00%
3 |Téng chi phi (*) dong | 35.920.227.883|  36.085.922.000| 100,46%
4 |Loi nhuan truge thué dong | 62.906.032.524| 57.234.160.000 90,98%
5 |Thué TNDN dong 6.639.668.674|  11.446.832.000| 172,40%
6 |Loi nhun sau thué TNDN dong 56.266.363.850|  45.787.328.000| 81,38%
7 |Ty suat LNST/ Vén CSH (ROE) % 43,55 37,43 85,95%
8 |Trich lap cac quy dong 4.080.807.193|  3.031.493.000] 74,29%
}ong Z’n”; ql‘;;;’)”‘(’f%dmg 1,5 thing déng | 1.267.489.000|  1.200.000.000| 94,68%
- Quj khen thuéng (4%LNST) (***) dong 2.250.654.554|  1.831.493.000| 81,38%
e iﬁif’;ﬁ,fﬁ:ei’(f;‘cz)"’zh(’jm hon | iéng 562.663.639 | 1% LNST thuec hién i
9 |Loi nhuan con lai dong | 52.185.556.658| 42.755.835.000( 81,93%
10 |CH tire % 54,93 45,00( 81,92%

(*): Tong chi phi chi tiét theo Phu luc 1 dinh kém
(**): Trich bang 1,5 thang lwong binh quin nim 2022,
(***): Quy khen thudng cua cong ty dugc trich bang 4% Leoi nhuin sau thué TNDN.
(***%): Quy thuong Ban diéu hanh duoc trich bang 1% Loi nhuan sau thué TNDN khi

hoan thanh hodc vuot ké hoach LNST




Uy quyén cho Hoi dong quan tri lua chon thoi diém va ty 1& dé thuc hién cac cong tac

trién khai viéc chia co turc bang tién cho c6 dong.

Ndi dung 7: Tién lwong, thit lao Hi dong quan tri, Ban Kiém soat va Thw ky HPQT.

Hoi dong quan tri cong ty kinh trinh PHPCP thudng nién théng qua mirc thu lao, tién

lwong danh cho Hoi ddng quan tri, Ban kiém soat, trong nam 2021, chi tiét nhu sau:

Thu lao (TL) /Tién lwong (L)

T Chire vy nsgi Thue hién niim 2021 KH nim 2022
" ’ d(;):;i';iﬁ) Ci nim (ddng) ’ d(;):;i';iﬁ) Ci nim (ddng)
I | Hoi dong quan tri 5
1 | Chu tich HDQT 1 | 45.366.198 544.394.377 | 48.500.000 582.000.000
1.1 | Thu lao 1 0 0 8.000.000 96.000.000
1.2 | Tién lwong chuyén trach 1 | 45.366.198 544.394.377 | 40.500.000 486.000.000
2 | Thanh vién HDQT kiém Giam déc (L) | 1 | 43.685.968 524.231.621 39.000.000 468.000.000
3 | Thanh vién HPQT (TL) 4 7.000.000 336.000.000 7.000.000 336.000.000
II | Ban Kiém sost 3
1 | Truong BKS chuyén trach (L) 1 | 23.744.866 284.938.387 |  33.000.000 396.000.000
2 | Kiém soat vién (TL) 2 5.000.000 120.000.000 5.000.000 120.000.000
III | Thu ky HDQT 1 5.000.000 60.000.000 5.000.000 60.000.000
Téng cong 1.869.564.385 1.962.000.000

(*): Tién luong cta Truong Ban kiém soat chuyén trach chua bao gdm BHXH, BHYT,

BHTN, KPCP va cac ché d6 khac ma Cong ty phai dong cho Ngudi lao dong theo quy dinh cua
Phap luat.

Noi dung 8: Lura chon Cong ty Kiém toan.

Pé tao diéu kién thuan loi trong viéc kiém toan Bao cdo tai chinh nim 2022 dat hiéu qua

cao nhat, Ban Kiém soat sau khi thdng nhat v&i Hoi dong quan tri d& nghi Dai hoi dong

Co6 dong uy quyén cho Hdi dong quan tri can cir vao nang lyc, trinh d§ va do1 ngli ki€ém

toan vién chuyén nghi¢p cua cac Cong ty kiém toan ddc lap, dat ti€u chuan kiém todn cac

cong ty niém yét trén san giao dich ching khoan dugc Uy Ban ching khoan Nha nuéc

chap thuan, dé thuc hién kiém toan Béo céo tai chinh ndm 2022.

Noi_ dung 9: Thong qua chii trwong vé ké hoach dau tw xidy dwng nim 2022 bang

ngon von khau hao Tai san co dinh cia cong ty

Can cir Piéu 1é t6 chire va hoat déng ciia Cong ty CP Thity dién - Pién luc 3;

Can cur Quy ché ngi bo vé quan tri cong ty;

Hoi dong quan trj kinh trinh Pai hoi dong c¢6 dong thong qua Ké hoach dau tu xay dung

nam 2022 dé phuc vu cho cong tac san xuat kinh doanh ctia cong ty dong thoi giao Gidam




dde cong ty td chure trién khai thue hién. Chi tiét theo danh muc sau:

Don vi tinh: Dong

A Gia tri Ghi
STT Noi dung khai toan chu
I |Piu tw xiy dung 3.746.600.000

Cong trinh: X4y dung hé thong muong thoat nude, san va dudng

. . . 1.045.000.
ndi bd khu van phong lam viéc cua cong ty tai nha may 045.000.000

Cong trinh: Xy dung hang rio quanh dién tich dit cia NMTD
2 |bray H'Linh 2 - Giai doan 1 2.701.600.000
(Gid tri khai toan: 1.228 mét x 2.200.000 dong/mét)

II |Mua siim tai san c6 dinh phuc vu SXKD 275.000.000

Mua sam ndi that khu vin phong thudc cong trinh: M6 rong nha lam
4 |viéc NMTD Dbray H'Linh 2 275.000.000
(Gid tri: 5 phong x 55.000.000 dong/phong)

I |Khac 500.000.000
5 |Chi phi thuc hién chuyén doi sb (du kién thuc hién trong ndm 2022) 500.000.000
TONG CONG 4.521.600.000

Bang chir: Bon ty, ndm tram hai muoi mot triéu, sau tram dong

Hdi dong quan tri xin kinh trinh Pai hoi!
Tran trong!

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Viin Pirc




PHU LUC I: BANG TiNH CHI TIET SAN LUQNG, DOANH THU KE HOACH NAM 2022

(Tinh theo gia dién ban hanh nim 2022 ciia Cuc Diéu tiét Dién luc)

San lwong ké hoach

Thing | 1 8ng cong Binh thuong Caosg?éll: TaSe gl?[‘,hép diém Du Thanh tién G(I::lzlllnh Ghi chd
SL Pon gid SL Pon gid SL Pon gid SL | Pon gia

Quy I 12.750.000 | 4.500.000]  729| 5.250.000| 2.661| 3.000.000| 729 ; ~ | 19.437.750.000 1.583
1 6.050.000 | 2.300.000 729 | 1.850000 | 2661 | 1.900.000] 729 7.984.650.000 1.320
2 3.600.000 | 1.200.000 729 | 1.700.000 | 2.661|  700.000 | 729 5.908.800.000 1.641
3 3.100.000 | 1.000.000 729 | 1.700.000 | 2.661|  400.000 | 729 5.544.300.000 1.788

Quy Il 12.600.000 |  5.500.000 729| 5300000 | 2.661| 1.800.000| 729 - - 19.425.000.000 1.595
4 3.000.000 | 1.000.000 729 | 1700000 | 2661 300000 729 5.471.400.000 1.824
5 3.900.000 | 1.600.000 729 | 1.800.000 | 2661|  500.000 | 729 6.320.700.000 1.621
6 5.700.000 | 2.900.000 729 | 1.800.000 | 2.661| 1.000.000 | 729 7.632.900.000 1.339

Quy Tl |  24.200.000 | 13.500.000 708|  5.000.000 | 707| 5.700.000 | 706 - 353 | 17.117.200.000 707
7 7.900.000 |  4.400.000 708 | 1.600.000 | 707 | 1.900.000 | 706 353 | 5.587.800.000 707
8 8.100.000 |  4.500.000 708 | 1.700.000 | 707 | 1.900.000 | 706 353 | 5.729.300.000 707
9 8.200.000 |  4.600.000 708 | 1.700.000 | 707 | 1.900.000 | 706 353 | 5.800.100.000 707

QuyIV |  22.950.000 | 13.300.000 722|  5.650.000 | 2.010| 4.000.000 | 721 - 353 | 23.961.350.000 1.099
10 9.600.000 | 5.800.000 708 | 1.800.000 | 707 | 2.000.000 | 706 353 | 6.791.000.000 707
1 7.550.000 |  4.500.000 729 | 1.950.000 | 2.661| 1.100.000| 729 9.271.350.000 1.228
12 5.800.000 |  3.000.000 729 | 1.900.000 | 2.661| 900.000 | 729 7.899.000.000 1.362

Téng 72.500.000 | 36.800.000 21.200.000 14.500.000 79.941.300.000
Gio VH 4.531 Pon gia binh quin 1.103




PHU LUC 2: BANG CHI TIET VE TONG KE HOACH CHI PHI NAM 2022

(Phu luc kém To trinh s6

-TTr/PC3HP.Co-HDQT, ngay 15/04/2022)

Pon vi tinh: Pong

STT Noi dung ::r:;aozg Th""c;:g;' e A ey | Ghi chi
1 |Cac khoéan thué, phi, 1€ phi. 10.331.782.000( 11.171.234.420 92,49
1.1 |Thué mon bai 3.000.000 3.000.000
1.2 |Thué tai nguyén nudc 6.758.595.000 7.401.988.820
1.3 [Phi dich vu mdi trudng rung 2.610.000.000 2.858.462.568
1.4 |Phi cip quyén khai thac nude mit 860.187.000 860.187.000
1.5 |Tién thué dat 100.000.000 47.596.032
2 |Taisan co dinh 2.100.000.000| 2.114.512.456 99,31
2.1 |Chi phi khéu hao TSCPH 2.100.000.000|  2.114.512.456
3 |Duy tu bdo dwdng va thi nghiém dinh ky hang nim 3.953.600.000| 3.903.493.892 101,28
3.1 |Thi nghiém dinh ky nha may va tram bién ap 600.000.000 606.274.417
39 Elf}i)in(lllu;?ng thiét bi chinh 2 t6 may nha may thuy dién Pray 1.170.000.0001  1.158.637.293
313 ;frr;ycgr;:ioz dudng dinh ky céac thiét bi nang nha may thay dién 150.000.000 109.933.636
3.4 ;’1‘: ‘;lrl;?/ ];I%Ei:}‘fing dinh ky céo thiét bj phy tre nha méy thdy| 00 000 000l 468636364
35 511(; géingr(;;ng'lljngzm bién ap va duong day 35kV nha may 180.000.000 0
3.6 |Bo nap ic quy va mé dun giam sat 78.000.000 0 Zl;a'z' phan bs nam
3.7 |Chi phi thay hé théng &c quy s6 1 (=321.266.000 ddng) 53.600.000 0 Phn phin b6 nim
3.8 [Nao vét kénh, bé ap luc, ctra nhan nudce va stra phao chén rac 350.000.000 16.818.182
3.9 |Kiém dinh dinh ky TU, TI h¢ théng do dém dién ning 80.000.000 0
3.10 |Bao dudng hé thong Scada dinh ky 70.000.000 0
3.11 |Vat tu thay thé va cai tao mot s6 thiét bi 742.000.000 95.964.000
. Phan phan bé nam
Bom truc vit (G7) (Du toan = 800.000.000 d - Phdn bo 03 nam) 267.000.000 iz:ﬂgpm kién 6
AC Servo Driver (02 bg) 50.000.000
PLC CMM321 100.000.000
SDZ 210 300.000.000
Chéi than (100 cdi) 25.000.000
4 |Viattuw thiét bi, dung cu phuc vu san xuét 594.125.000 365.289.713 162,64
4.1 |Chi phi NVL (xang, ddu may céc loai) 361.525.000 159.667.000
- Dau tuabin X46 (Quy I: 627 lit; Quy II: 836 lit; Quy III: 2.090 334.400.000 159,667 000

lit; Quy IV: 627 lit)




Ké hoach

Thuc hién nam

% KH 2022/

STT Noi dung nim 2022 2021 TH2021 | Chichd
- Dau may nén khi cao dp (5 lit/thang) 18.000.000 0
- Xang vdn hanh may phat dién, may bom nwdc dw phong 9.125.000 0
42 |Vatto thiét bi du phong khac 152.600.000 205.622.713
th(Zfz gv)an 16 hop TZHF40 (dy todn = 180 triéu dong; phdn bé 36 45.000.000 f;'f}’ phén b nim
- 01 cum dé‘ng bo van‘dié‘u khién yd van phan phéi ti diéu téc 87 600.000 Phén phén b6 nam
(dy toan = 525 triéu dong; phdn bo 36 thang) thit 1
- QI bo van gjdm ap DN150 logi SL200X (dy toan = 60 triéu 20.000.000 Phén phén b6 nam
dong, phdn bo 36 thang) thit 1
4.3 |B0 lgc ciia may loc diu (2b0) 30.000.000 0
4.4 |0 bi cac loai 30.000.000 0
4.5 |[Sin, gioang phot céc loai 10.000.000 0
4.6 [Cong cu, dung cu co khi 10.000.000 0
5 |An toan - V¢ sinh lao dong 446.000.000 499.989.236 89,20
5.1 |Chi phi kiém dinh cac thiét bi c6 yéu cau nghiém ngit vé AT 50.000.000 22.970.000
5.2 |Trang phuc + Trang bi bdo vé ca nhan 230.000.000 337.846.436
T 0 g A
5.3 |Trang cu an toan 40.000.000 52.943.000 Z’z;’:a;iz Z::;
5.4 |Trang bi ti so ctru y té co quan 32.000.000 0
5.5 |Po kiém mdi trudng lao dong dinh ky 26.000.000 22.256.000
5.6 |Kham strc khoe dinh ky 50.000.000 38.573.800
5.7 |Chi phi hun luyén an toan dinh ky (thué don vi ngoai) 18.000.000 25.400.000
6 |Chi phi PCCC 130.800.000 90.221.393 144,98
6.1 |Bao dudng, thi nghiém va kiém dinh dinh ky hé théng PCCC 50.000.000 27.069.152
6.2 |Huan luyén va dién tap PCCC 40.800.000 36.866.182
6.3 |Bao hiém chay nd bét budc (theo thuc té) 40.000.000 26.286.059
7 |Chi phi phong chéng bio lut va bio vé an toan dap 300.000.000 130.039.731 230,70
8 |Chi phi bdo vé méi truwdng 273.000.000 133.841.864 203,97
8.1 |Giam sat moi truong va xir 1y chét thai nguy hai 198.000.000 133.841.864
8.2 |Trdng cdy bd sung bai thai dat da 75.000.000 0
9 |Chi phi bién soan tai li¢u, bdi huin va t6 chirc thi ning bac 65.000.000 0 0,00
10 |Pi¢n mua ngoai phuc vu sin xuét (wéc theo nim 2021) 525.000.000 596.546.770 88,01
11 |QuY tién luong gom: Quy lwong Ngwdi Lao dpng, Quf lwomg Vien| 1) &2 514 009| 13.135.987.756 96,11

chirc quan ly, Thuwéng vin hanh an toan




. Ké hoach | Thue hién nim | % KH 2022/ o
STT Noi dung nim 2022 2021 TH2021 | Chichd
12 |Trich BHXH, BHYT, BHTN va KPCD 1.276.317.000 901.161.727 141,63
BHXH, BHYT va BHTN = (21,5% x 2.650.000 x 4,34 x 12
thang x 32nguoi) + (21,5% x 2.650.000 x 7,13 x 12 thang) +
12.1 [(21,5% x 2.650.000 x 6,78 x 12 thang) + (21,5% x 2.650.000 x| 1.167.828.000 822.764.127
6,21 x 12 thang) + (21,5% x 2.650.000 x 6,08 x 12 thang) +
(21.5% x2.650.000 x 5,73 x 12 thang)
12.2 [Kinh phi c6ng doan (2% x Tdng quy luong dong BHXH) 108.489.000 78.397.600
13 |Cong tac phi 460.000.000 185.218.090 248,36
14 N,hle? llgu~ch0 {(e dl. cOng tac, PhlAlc vu nh}gm vu khac, cong 361.240.000 320.244.386 112,80
tac sira chira, va dai tu (theo s0 liéu thuc t&)
Xing 02 xe (trung binh mdi ngay 180Km x 30 ngay x 12 thang +
14.1 Nhiém vu khéc 700Km/théng x 12 théng) 307.440.000 269.345.438
14.2 [Mua bao hiém 02 6t (theo hop ddng thuc té) 25.000.000 20.390.129
14.3 [Vé cau dudng: 12 thang x 400.000d/thang 4.800.000 2.515.000
144 Stra chita nho, bao dudng 2 xe 6td: 12 thang x 1.000.000 d/thang 24.000.000 27.993.819
x 02 xe
15 |Nghiép vu, viin phong phi (theo s6 liéu thuc té) 212.000.000 198.196.664 106,96
15.1 le;n thoai c? dinh, fax cta Cong ty (4 May x 100.000 dong/ 16.800.000 14.435.645
thang x 12 thang) + Internet
152 bién ,thoal cta Chu tich HBDQT Coéng ty: 1.000.000 dong/thang x 12.000.000 12.000.000
12 thang
153 D:en thf)al cua Uy‘\'llen HDQT va Thu ky Cong ty: [(400.000 24.000.000 24.000.000
dong/thang x 5 nguoi) x 12 thang
15.4 Dgen thf)al cua T{'uong BKS, UV BKS: 3 nguoi x 400.000 14.400.000 14.400.000
dong/thang x 12 thang
15.5 |Dién thoai cua Giam dbc: 1.000.000 dong/ thang x 12 thang 12.000.000 12.000.000
Pién thoai cia Phé Giam ddc, Ké Toan truong, P. Quan dbc PX:
. ’ ’ A ; 16.800. 16.800.
156 (2 may x 500.000 dong + 1 may x 400.000 dong) x 12 thang 6.800.000 6.800.000
15.7 Van Phong pham: Giay, bat, myc may in... (6.000.000d/thang x 72,000,000 65.500.000
12 thang)
158 B:ru ku?n, phat cl}uyen nhanh, tem thu, phong bi (2.000.000 24.000.000 27.061.019
dong/thang x 12 thang)
15.9 [Tai liéu nghién ciu 20.000.000 12.000.000
16 lea sam bo sung va sira chira bao dwdng trang thiét bi vian 20.000.000 141.384.656 49,51
phong
17 Ch,l phi tién an giira ca (34 nguwoi x 730.000 dong/thang x 12 297.840.000 296.416.000 100,48
thang)
18 |Chi phi cho céng tic chirng khoan 90.000.000 122.500.000 73,47
18.1 [Phi tu vén cong b thong tin 15.000.000 15.000.000




18.2 |Phi quan ly cong ty niém yét hang nam 15.000.000 15.000.000
18.3 |Phi tu van lam béo cao thudng nién 0 40.000.000
18.4 [Phi thuc hién quyén (4 1an x 15.000.000 dong/lan) 60.000.000 52.500.000
19 [Cac cong tic khac 838.000.000|  1.073.949.128 78,03
19.1 |Phi chuyén thanh toan tién 50.000.000 30.037.835
19.2 [Chi phi kiém toan Béo céo tai chinh ban nién va nim 60.000.000 75.000.000
19.3 |Chi phi thué Kiém toan noi bo (theo thuc té hop dong) 40.000.000 0
19.3 |Chi phi boi dudng nghiép vu, hoc tap 70.000.000 25.400.000
19.4 |Tiép khach, hoi nghi, hop HPQT 240.000.000 121.818.090
19.5 [Dai hoi cb dong (Mdi nam 1 lan) 120.000.000 105.000.000
19.6 |Cac cong tac khac cua Ban Diéu hanh 120.000.000 120.000.000
19.7 |Phi diang béo, dai 14.000.000 40.000.000
198 f?giﬁl;zg) tai Cong ty (25.000 dong/Binh 20 lit x 80 Binh/thang 24.000.000 26,566,203
19.9 |Chi phi cho cong tac phong chéng dich COVID-19 100.000.000 530.127.000
20 |Thu lao HPQT, BKS, Thu ky 612.000.000 516.000.000 118,60
21 |Thi lao Nguoi quén tri cong ty (2.000.000/thang) 24.000.000 24.000.000 100,00
22 |Sira chira mdt s6 TSCP khac 500.000.000 0 -
21 i o i vaanin by ooy 3o o e
222 Nao Vé’t phﬁ‘n cc‘)fl 1ai;c1’1a df: quay dau kénh NMTD Pray H'Linh 2 120.000.000 0
(Tam tinh va phan bo 03 nam)
TONG CONG 36.085.922.000| 35.920.227.882 100,46

Bang chit: Ba muoi sau ty, khéng tim mwoi lim tri¢u, chin trim hai mwoi hai nghin déng




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THUY DIEN - PIEN LUC 3 Poc 1ap - Tw do - Hanh phic
S6: - NQ/PC3HP.Co-BPHCD Pak Lak, ngay 15 thang 04 nam 2022
DU THAO .
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2022
Kinh giri: Quy C6 dong Cong ty Co phin Thiy dién - Pién luc 3
Can ctr Luat Doanh nghiép sé 59/2020/QH14 da dugc Qubc hdéi Nude CHXHCN
Vi¢t Nam thong qua ngay 17 thang 06 nam 2020;
Can ct Biéu 18 t6 chire va hoat dong ciia Cong ty C6 Phan Thuy dién - Pién luc 3;
Cin cr bién ban hop Dai hoi dong c6 dong ngay 15/04/2022;

Ngay 15/04/2022, tai Ho1 truong Khach san Sai Gon - Ban Mg, $6 01-03 Phan Chu
Trinh, TP.Buén Ma Thudt, tinh Bak Lak, Pai hoi déng cd dong thuong nién nam 2022
dugc t6 chtrc v6i sy tham gia cia ..... cd dong sd hitu ... cb phan chiém ...... % tong
s6 ¢b phan c6 quyén biéu quyét cua Cong ty.

Sau khi nghe ndi dung cac Bao cdo va To trinh cac ndi dung, Pai héi da thao luan

va biéu quyét nhit tri thong qua Nghi quyét v6i cac ndi dung nhu sau:

QUYET NGHI:

Diéu 1: Thong qua bio cio tai chinh kiém toan nim 2021

Phén biéu quyét:

- Tan thanh *eeveeve. CO phan chiém ... % 56 ¢6 phan cé quyén biéu quyét
- Khéng tan thanh - ........... Cé phdn chiém ........ % 56 ¢O phan cé quyén biéu quyét
- Khéng y kién *eeeeren. CO phan chiém ... % 56 ¢6 phan cé quyén biéu quyét

- Khong hop l¢ *eveveeen. CO phan chiém ... % 56 c6 phan cé quyén biéu quyét

Diéu 2: Thong qua bao cdo hoat dong ciia Ban Giam déc

Phén biéu quyét:

- Tan thanh *evveeven. CO phan chiém ... % 56 ¢6 phan cé quyén biéu quyét
- Khéng tan thanh - ........... Cé phdn chiém ........ % 56 ¢6 phan cé quyén biéu quyét
- Khéng y kién *eveveven. CO phan chiém ... % 56 ¢6 phan cé quyén biéu quyét

- Khong hop l¢ * evreeven. CO phan chiém ... % 56 cO phan cé quyén biéu quyét

Diéu 3: Thong qua bao ciao hoat ddng ciia Hi dong quan tri

Phén biéu quyét:
- Tan thanh *eereeven. CO phan chiém ... % 56 ¢6 phan cé quyén biéu quyét

- Khéng tan thanh - ........... Cé phdn chiém ........ % 56 ¢6 phan cé quyén biéu quyét

1



- Khéng y kién
- Khong hop l¢

*veeeeneen.. CO phan chiem

*veeeeneen.. CO phan chiem

Dicu 4: Thong qua bao cao cia Ban kiém soat

Phén biéu quyét:

- Tan thanh
Khong tan thanh
Khéng y kién

Khong hop lé

.. Co phan chiem
.. Co phan chiem
.. Co phan chiem

.. Co phan chiem

% SO cO phan co quyén biéu quyet

% 80O cO phan co quyén biéu quyét

% 80O cO phan co quyén biéu quyet
% 80 cO phan co quyén biéu quyéet
% SO cO phan co quyén biéu quyet

% 80O cO phan co quyén biéu quyét

Piéu 5: Thong qua két qua hoat dong sin xuit kinh doanh va phan phéi lgi nhuén

trong nam 2021 nhw sau

1.Két qua hoat ddng san xuat kinh doanh nim 2021

. K& hoach Thue hién o
TT No§i dung bVT nim 2021 nim 2021 %o TH/KH
1 Téng san lugng kWh 71.000.000 79.401.738 111,83%
2 Téng doanh thu déng 92.642.832.000 98.826.260.407 106,67%
Trong do:
- Doanh thu tién dién déng 78.716.472.000 84.514.669.854 107,37%
- Doanh thu tai chinh déng 3.891.411.000 3.190.952.164 82,00%
- Doanh thu tir Thué Tai nguyén déng 6.618.762.000 7.401.988.821 111,83%
- Doanh thu tir Phi DVMT ring déng 2.556.000.000 2.858.462.568 111,83%
- Tién cdp quyén khai thic nieée mat déng 860.187.000 860.187.000 100,00%
3 |Téng chi phi ddng 36.658.544.000]  35.920.227.883|  97,99%
4 |Loi nhuén trude thué déng 55.984.288.000 62.906.032.524 112,36%
5 [Thué TNDN dong 5.988.672.000 6.639.668.674|  110,87%
6 |Loi nhuan sau thué dong 49.995.616.000]  56.266.363.850|  112,54%
7 Ty sudt LNST/Vén CSH (ROE) 36,74 43,55 118,53%
2.Phan phdi loi nhuin va trich 1ap cic Quy nim 2021
N Ké hoach Thyec hién 0
TT Néi dung PVT i 2021 i 2031 % TH/KH
1 [Loi nhuan sau thué TNDN dong 49.995.616.000 56.266.363.850| 112,54%
2 |Trich 13p cac quy dong 3.267.314.000 4.080.807.193 124,90%
- Quy Phiic lpi dong 1.267.489.000 1.267.489.000( 100,00%
- Quy khen thuong dong 1.999.825.000 2.250.654.554| 112,54%
- Quj tién thuong Ban dieu hanh (Twong
diong 1% LNST khi hoan thanh hodc vieot ké dong 0 562.663.639 -
hoach LNST)




T Néi dung PVT i;h;’;;;' z::f;:;;' % TH/KH
3 |Loi nhuan con lai phan phéi cho ¢ dong dong 46.728.302.000)  52.185.556.658| 111,68%
4 |CH tire niim 2021 % 49,15 54,93| 111,77%

D3 tam tmg phan ¢d tirc cla nim 2021

- Dot I nim 2021 % 220

- Pot 2 nim 2021 % 15,00
3 - Dot 3 nam 2021 % 15,00

Téng ty 18 ¢b tirc da tam dng nim 2021 % 32,20

Twong tmg véi sb tién dong 30.590.000.000

C6 tirc nim 2021 con lai % 22,73
¢ Tuong éng véi s tién dong 21.595.556.658

Cb tlrc duoc chi tra bang tién mat. PHDCPD ctia PC3HP.Co uty quyén cho Hoi dong quan tr

Cong ty chon thoi diém thich hop chdt danh sach cd dong va trién khai viéc chi tra phan loi

nhudn con lai cho c6 dong 13: 21.565.000.000 dong - Hai muoi mot ty, ndm trdm sdu muoi

lam triéu dong chan, tuong Gmg véi ty 18 ¢d tac 1a 22,70 %.

Pbi v6i phan lgi nhuan ciia ndm 2021 sau khi di tra 22,70 %, con lai 1a: 30.556.658 dong

(Ba muoi tri¢u, ndm tram ndm muoi sau nghin, squ trdm ndm muoi tdm dong), PHDCD

thuong nién nim 2022 thong nhat trich bd sung vao quy phuc loi naim 2021 cta cong ty dé

phuc vu cho mot s6 cong tac an sinh xa ho1 doi véi dia phuong.

Phén biéu quyét:
- Tan thanh
- Khong tan thanh
- Khéng y kién
- Khong hop l¢

.. Co phan chiém ........ % 80O cO phan co quyén biéu quyet.
.. Co phan chiém ........ % 80O cO phan co quyén biéu quyet.
.. Co phan chiéem ...... % SO cO phan co quyén biéu quyet
.. Co phan chiém ... .... % 80O cO phan co quyén biéu quyét

Piéu 6: Thong qua céc chi tiéu ké hoach san xuét kinh doanh va phwong an phan

phdi lgi nhuin nim 2022 nhw sau:

A e ot | e | S
1 |San luong dién thuong pham kWh 79.401.738 72.500.000] 91,31%
2 |Téng doanh thu dong 98.826.260.407|  93.320.082.000] 94,43%

Trong do:

- Doanh thu tién dién dong 84.514.669.854| 79.941.300.000( 94,59%
- Doanh thu tdi chinh dong 3.190.952.164 3.150.000.000| 98,72%
- Doanh thu tir thué TN nuée dong 7.401.988.821 6.758.595.000( 91,31%
- Doanh thu phi DVMT rimg dong 2.858.462.568 2.610.000.000 91,31%




n oo | amn | e s
- Phi cdp quyén khai thac nuée mdt dong 860.187.000 860.187.000| 100,00%
3 |Tong chi phi (*) dong | 35.920.227.883|  36.085.922.000| 100,46%
4 |Loi nhuan truge thué dong | 62.906.032.524| 57.234.160.000 90,98%
5 |Thué TNDN dong 6.639.668.674|  11.446.832.000| 172,40%
6 |Loi nhuan sau thué TNDN dong 56.266.363.850|  45.787.328.000| 81,38%
7 |Ty sut LNST/ Vén CSH (ROE) % 43,55 37,43 85,95%
8 |Trich lap cac quy dong 4.080.807.193|  3.031.493.000] 74,29%
EM%Z phe ql‘;;g)”‘(’f%dmg 1.3 thang ding | 1.267.489.000|  1.200.000.000| 94,68%
- Quj khen thuong (4%LNST) (***) dong 2.250.654.554|  1.831.493.000| 81,38%
e iﬁif’;ﬁ,fﬁ:eif;‘cz)"’zh”jm hon | Géng 562.663.639 | 1% LNST thuec hién i
9 |Lgi nhuan con lai dong | 52.185.556.658| 42.755.835.000( 81,93%
10 |CH tire % 54,93 45,00( 81,92%

(*): Tong chi phi chi tiét theo Phu luc 1 dinh kém
(**): Trich bang 1,5 thang lwong binh quin nim 2022,
(***): Quy khen thudng cua cong ty duoc trich bang 4% Leoi nhuin sau thué TNDN.
(***%): Quy thuong Ban diéu hanh duoc trich bang 1% Loi nhuan sau thué TNDN khi

hoan thanh hodc vuot ké hoach LNST

Uy quyén cho Hoi ddng quan tri lwa chon hinh thire, thoi diém va ty 18 dé thuc hién

cac cong tac trién khai viéc chia co tirc cho cd dong.

Phén biéu quyét:
- Tan thanh

- Khong tan thanh

.. Co phan chiem

.. Co phan chiem

% 80O cO phan co quyén biéu quyet.

% 80O cO phan co quyén biéu quyet.

- Khéng y kién .. C6 phan chiém ...... % 56 ¢6 phan cé quyén biéu quyét
- Khong hop l¢ .. C6 phan chiém ... % 56 cO phan cé quyén biéu quyét
Dicéu 7: Tién lwong, thii lao Hdi ddng quan tri, Ban Kiém soit va Thu ky HPQT:
Thu lao (TL) /Tién lwong (L)
- Chire vy nsgi Thuye hién nim 2021 KH nim 2022
i
(@ng/ngirdi) Ci nim (ddng) ¢ d(;):;i';ﬁ) Ci nim (ddng)
I | Hji dong quan tri 5
1| Chu tich HPQT 1 | 45366.198 |  544.394.377 | 48.500.000 |  582.000.000




Thu lao (TL) /Tién lwong (L)
S6
TT Chire vu nguw Thue hién nam 2021 Thue hién nam 2021
oi
( dﬁ:;/i;%rb’i) Thang (dong/ngudi) ( dé:;/i;%n‘ri) Thang (dong/ngudi)
1.1 | Thu lao 1 0 0 8.000.000 96.000.000
1.2 | Tién luong chuyén trach 1 45.366.198 544.394.377 | 40.500.000 486.000.000
2 Thanh vién HPQT kiém Giam dbe L) 1 43.685.968 524.231.621 | 39.000.000 468.000.000
3 Thanh vién HPQT (TL) 4 7.000.000 336.000.000 7.000.000 336.000.000
I | Ban Kiém soat 3
1 Truéng BKS chuyén trach (L) ® 1 23.744.866 284.938.387 | 33.000.000 396.000.000
2 Kiém soat vién (TL) 2 5.000.000 120.000.000 5.000.000 120.000.000
I | Thue ky HbPQT 1 5.000.000 60.000.000 5.000.000 60.000.000
Téng cong 1.869.564.385 1.962.000.000

(*): Tién luong cia Truong Ban kiém soét chuyén trach chua bao gdbm BHXH, BHYT,
BHTN, KPCP va cac ché 6 khac ma Cong ty phai dong cho Ngudi lao dong theo quy
dinh cua Phap luat.
Phén biéu quyét:

- Tan thanh .. C6 phan chiém ........ % 56 ¢6 phan cé quyén biéu quyét.
- Khong tan thanh .. C6 phan chiém ........ % 56 ¢6 phan cé quyén biéu quyét.
- Khéng y kién .. C6 phan chiém ...... % 56 ¢6 phan cé quyén biéu quyét
- Khong hop l¢ .. C6 phan chiém ....... % 56 cO phan cé quyén biéu quyét

Diéu 8: Thong qua viéc hra chon Cong ty Kiém toin Bio cdo tai chinh nim 2022:

Uy quyén cho HPQT cin ctr vao ning luc, trinh d6 va ddi ngii kiém toan vién
chuyén nghiép cta cac Cong ty kiém toan doc 1ap, dat tiéu chuan kiém toan cac Cong ty
niém yét trén san giao dich chimg khoan dugc Uy ban ching khoan Nha nudc chap
thuan, chu dong lya chon mdt don vi kiém toan phu hop dé thuc hién kiém toan Béo cdo
tai chinh nam 2022.

Phén biéu quyét:

- Tan thanh .. C6 phan chiém ........ % 56 ¢6 phan cé quyén biéu quyét.
- Khong tan thanh .. C6 phan chiém ........ % 56 ¢6 phan cé quyén biéu quyét.
- Khéng y kién .. C6 phan chiém ...... % 56 ¢6 phan cé quyén biéu quyét
- Khong hop l¢ .. C6 phan chiém ....... % 56 cO phan cé quyén biéu quyét



Piéu 9: Thong qua chii trwong vé ké hoach diu tw xdy dwng nim 2022 bing ngon

von khau hao Tai sdn co dinh cta cong ty:

Don vi tinh: Dong

ne Gia tri Ghi
STT Noi dung khai toan chu
I |Piu tw xiy dung 3.746.600.000
| CAo'ngAtrmh: ?(ay c‘h-rng‘he; t'hAongﬂ mufrng thOE'lt m‘roc,’ san va duong 1.045.000.000
ndi bg khu van phong lam viéc cua cong ty tai nha may
Cong trinh: Xy dung hang rio quanh dién tich dit cia NMTD
2 |bray H'Linh 2 - Giai doan 1 2.701.600.000
(Gid tri khai toan: 1.228 mét x 2.200.000 dong/mét)
II |Mua sim tai san ¢6 dinh phuc vu SXKD 275.000.000
Mua sam ndi that khu vin phong thudc cong trinh: M6 rong nha lam
4 |viéc NMTD bray H'Linh 2 275.000.000
(Gid tri: 5 phong x 55.000.000 dong/phong)
III |Khac 500.000.000
5 |Chi phi thuc hién chuyén doi sb (du kién thuc hién trong ndm 2022) 500.000.000
TONG CONG 4.521.600.000
Bang chit: Bén ty, ndm trim hai muoi mét triéu, sau trim dong
Phén biéu quyét:
- Tan thanh *eereeve. CO phan chiém ... % 56 ¢6 phan cé quyén biéu quyét.
- Khéng tan thanh - ........... Cé phdn chiém ........ % 56 ¢6 phan cé quyén biéu quyét.
- Khéng y kién *eveveven. CO phan chiém ... % 56 ¢6 phan cé quyén biéu quyét
- Khong hop l¢ * evreeven. CO phan chiém ... % 56 cO phan cé quyén biéu quyét

Noi nhdn:

- Dai hoi déng cb dong;

- UBCKNN, S¢ GDCKTPHCM; (dé CBTT)
- Trung tam Luu ky CK;

- Hoi ddng quan tri;

- BanKiém soat;

- Ban Giam ddc;
- Website: www.pc3hp.com.vn;
- Luu: VT.

Nguyén Vin Dirc

TM. PAI HQI PONG CO PONG
CHU TQA PAI HOI
CHU TICH HPQT



CONG TY CO PHAN THUY DIEN - PIEN LUC 3
PAI HOI PONG CO PONG THUONG NIEN NAM 2022

PC3HP.Co

PHIEU BIEU QUYET
MA PAI BIEU: DRL.0001

Ho va tén Dai biéu: Nguyén Vin A

S6 lugng c6 phan s¢ hitu: 200 c6 phan

S6 lugng c6 phan nhéan uy quyén: 2.000 cb phan
Tong so lwong c6 phan dai dién: 2.200 c6 phin

BAN MAU

(Ouy Dai biéu danh ddu vao 6 Y kién lwa chon theo timg Ni dung biéu quyét)

NOI DUNG

Y kién lwa chon

Khéng tan
thanh

~
g5
31
= e
.

Tan thanh

Noi dung 1: Thong qua béo cdo tai chinh kiém toan nam 2022

Noi dung 2: Thong qua béo cao ciia Ban Giam dbc

Noi dung 3: Thong qua béo cao ciia Hoi dong quan tri

Noi dung 4: Thong qua bao cdo cia Ban Kiém soat

NOi dung 5: Thong qua két qua hoat dong san xuat kinh doanh va
phan phoi lgi nhuan nam 2021

Noi dung 6: Thong qua céc chi tiéu K¢é hoach san xuét kinh doanh
nam 2022 va phuong an phéan phoi lgi nhuan nam 2022

Noi dung 7: Thong qua mirc thu lao, tién luong cho HPQT, BKS,
Thu ky HDQT trong nam 2022

Noi dung 8: Thong qua viéc uy quyén cho Hoi dong quan tri lya
chon don vi kiém toan phu hop cho viéc kieém toan BCTC nam 2022

N0i dung 9: Thong qua chu truong vé ké hoach dau tu xdy dung nim
2022 bang ngoén von khau hao TSCD cia cong ty

O 0|0 000000
O 0|0 000000
O 0|0 000000

Huéng din: Ngay 15 thang 4 nam 2022

Dai biéu biéu quyét bang cach lwa chon MOQT trong cac phuong
an: Tan thanh, Khong tan thanh, Khéong y kién cho timg noi
dung biéu quyét

DAI BIEU
(Ky va ghi ro ho tén)



